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Abstract

Climate change is considered as one of the major threats for the international community due to its negative
consequences in the financial, social, and environmental issues. Companies, who are considered as an essential
element in the mitigation process, have exerted corporate inactivity to address climate change that has led to the
increment of the greenhouse gas (GHG) emissions, contributing to climate change over the last decade. The
objective of this review is to explore, summarize, and analyze the state of knowledge in the business and
management literature about climate inaction that guides future researches to diminish this corporate inactivity,
enhancing the practices aimed to reduce such emissions. The review was developed through the narrative method
in order to acquire a broad perspective of the phenomenon through the examination of 24 articles from the Web of
Science from 1998 to 2018. Our findings indicate that climate inaction is nascent and fragmented literature where
the company is identified as one of the main actors, being this approach developed from different perspectives that
guide to decrease such corporate inactivity, and motivating the corporate action. The inclusion of the concept of
climate inaction might lead to an understanding of the mechanisms for climate mitigation, providing a guide for
future research in the field of environmental performance.

Keywords: climate change, climate inaction in business, corporate environmental performance, emissions,
greenhouse gas

1. Introduction

The globalization process makes possible interdependence among countries creating different benefits such as a
greater integration in various aspects of the economy but also problems such as income polarization (Surugiu &
Surugiu, 2015). However, one of the main issues in the international field which concern the whole community is
related to climate change (Falkner, 2016). Climate change is defined as a modification in the climate, where the
composition of the atmosphere is altered due to the direct or indirect human activity, which can be observed during
a period (United Nations, 1992). Conversely, the Intergovernmental Panel on Climate Change (IPCC, 2014)
conceptualized climate change as a modification in the condition of the climate, where such changes stay for a
long time, and it is caused by internal and external anthropogenic changes in the composition of the atmosphere.
Both definitions coincide with the possibility that human influence is a catalyst for the existence of a new climatic
regime (Kelman, 2015).

Such variations in the climate represent risks for human systems as well as for environmental ones, due to their
complex interactions (IPCC, 2018). Derivate of the importance that represents climate change worldwide, this
literature review focus on corporate climate inaction a key concept to understand how firms can create impacts in
reducing emissions to the atmosphere.

Corporate climate inaction is conceptualized by Slawinski et al. (2017) as the absence in the reduction of
greenhouse gas (GHG) emissions in absolute terms because of the lack of effective measurements. Besides,
inaction can be considered in two situations: (1) the first is related to those companies who do not seek to achieve
a reduction in their emissions through measurement, but inadvertently these emissions are reduced because of an
improvement in their efficiency or a reduction in their production, and (2) when corporations do not reduce in
absolute terms their emissions, but just in a marginal form. As a result, the importance of climate inaction is the
recognition that marginal or involuntary reductions are not enough to consider them as an action to mitigate climate
change.
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The corporate climate inaction effects can be observed not only in the environment but in the economy. For
example, Stern (2006) mentions that the costs of such meteorological extremes events, such as storms, are rising
with the increment of the temperature, where those costs will be increased according to the global warming for
developed and undeveloped countries. For this reason, the reduction of the GHG emissions is considered as one
of the main objectives, especially for corporations, to tackle climate change, where the motivations for such
changes might be derived from the pressures of the stakeholders (Talbot & Boiral, 2015).

The pressures from the stakeholders to climate change might be reinforced due to the more frequent events and its
intensity, which might result in modifications, such as the increment in the sea level, affecting thousands of people
(Amran et al., 2011). Hence, the lack of action addressed to the mitigation of GHG emissions carries a future not
promissory, where the collapse of the food production, droughts, and sea-level increment are not acceptable (Mann
& Kump, 2015).

As a result, the objective of this paper is to develop a review of the literature on corporate climate inaction. This
document presents the concept of corporate climate inaction and answers the question, what is the current situation
related to this concept in the management literature? Our search was developed in the Web of Science (WOS)
which provided us with 24 articles to analyze. We divide our findings into three sections, i.e. climate change,
corporate climate inaction, and environmental performance.

2. Climate Change

The human being is continuously modifying the composition of the atmosphere and its proprieties since the pre-
industrial era, where the concentration of carbon dioxide (CO) has been increased mainly for the burn of fossil
fuels, deforestation, and other uses of the land, which can trigger economic and environmental risks because the
climate of the planet has been increased in at least 1 ° Celsius (IPCC, 2018; Mann, 2014).

This environmental threat is latent for all kind of economies, especially for those developing one, such as Mexico
and Latin American, due to it might be an obstacle in the poverty reduction actions, where those economies are
more vulnerable because of their geographical exposition, low incomes, and its dependency in productive sectors
sensible to the climate, such as agriculture, where a severe alteration in its local climate will lead them to present
diverse social conflicts (Stern, 2006).

On the other hand, developed economies might be less vulnerable to those climate impacts because only a fraction
of its economy is based on productive sectors sensitive to climate, and its economy is more flexible and adaptive,
having liquid markets which allow them to address this climatic phenomenon in a better manner than developing
economies (Thompson & Otto, 2015; Tol et al., 2004).

For this reason, climate change is considered as a global issue that must be tackled collaboratively by developing
and developed economies, establishing long-term objectives and agreements that accelerate climate action, and
construct national and international perspectives (Stern, 2006). Therefore, the irreversible consequences, the
contributions of the human activities, and the difficulties to adopt responsible environmental policies have made
that stakeholders' pressures are being an important source of innovation in climate policy and collective action
(Green, 2014; Mazutis & Eckardt, 2017).

The urgency to address climate change for the international community is undeniable, and prompt actions are
required (Mazutis & Eckardt, 2017). For this reason, in 1988 the World Meteorological Organization (WMO) and
the United Nations for Environment Programme (UNEP), established the Intergovernmental Panel on Climate
Change (IPCC) to analyze the reasons of the climate problem and its possible consequences, as well as the actions
required to be implemented by all society to tackle this climate crisis.

The actors engaged in the mitigations process are several; however, in figure 1 can be observed those international
organizations that have a major influence on defining and implementing solutions related to climate change. The
European Union (EU), IPCC, and companies are the institutions with major authority in the definition, design, and
implementation of solutions towards this climate crisis, where the private sector is considered as the main
contributor of GHG emissions, but at the same time, they have the necessary innovation to mitigate and
decarbonize the world economy (Wright & Nyberg, 2017).
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Figure 1. Most specific influential organizations on implementing solutions towards climate change
Source: Elaborated by the author based on GlobeScan (2006)

The influence that these actors have towards climate change mitigation is remarkable, that is the reason that [IPCC
determined to climate change as one of the most challenging threats of our era, considering it as a multi-faceted
phenomenon due to its influence on environmental, economic and social aspects, where the consequences of
climate inaction might be devastating and to avoid an increment in the global temperature is necessary
(Grigoroudis et al., 2016; IPCC, 2018). The EU established an ambitious objective for 2030, which consists in
reducing in at least 40% of the GHG emissions, being aligned with the Paris Agreement that includes limiting the
temperature increment in 1.5° C, a transition towards clean energies, legal obligations to adopt mitigation
measurements, the establishment of a transparency framework, and the accountability of the results (European
Comission, 2016).

The establishment of international agreements towards climate change has the support of different international
actors; however, despite these initiatives, the CO, emissions have increased and therefore, the global
concentrations of these emissions have risen (Santillan & De la Vega, 2018). This consequence has been developed
because the economic tendency towards climate change has a neoclassical perspective, where the majority of the
strategies and policies have been framed in this approach (De la Vega, 2015; Santillan & De la Vega, 2018), getting
unexpected outcomes of the implemented policies of the United Nations (UN) (Barrett & Dannenberg, 2014).

The strategies and policies developed by different international organizations are based on the concentration of
GHG emissions in the atmosphere. According to Stern (2013), the concentration of CO; in the atmosphere is
around 400 parts per million (ppm) in contrast to the 270 ppm since the pre-industrial era. The concentration of
these emissions has been increased from 2014-2018, going from 307 to 405.51 ppm during this period (Earth
System Research Laboratory, 2018).

The current progress towards climate change is discouraging. There is a general pessimism related to the advances
regarding climate change mitigation because the actions that have been taking are not enough (GlobeScan, 2019),
as can be observed in figure 2. An urgent call for action is necessary, not just for the academic or government
sector, but also for the private sector is necessary to increase the investment in order to get solutions concerning
this climate crisis (Mazutis & Eckardt, 2017).
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Figure 2. Progress on climate change
Source: Elaborated by the author based on GlobeScan (2019)

3. Corporate Climate Inaction

Climate change is an environmental phenomenon that requires global actions to mitigate the basic element for
living, such as health, food production, clear air (Finke et al., 2016; Slawinski et al., 2017; Stern, 2006). One of
the main emitters of GHG emissions is the private sector because the activities they performed have contributed
to the historical increment of CO,, therefore, its role is preponderant in the mitigation process (Heede, 2014).

There is an international call to take action towards the mitigation process and decrease GHG emissions worldwide
(Xiang et al., 2019). For this reason, it is necessary collaboration networks among companies, governments and
society to get an integration related to the policies as well as strategic planning to tackle this phenomenon, making
the collaboration an essential element of social transformation to achieve this global objective (Bamberg et al.,
2015).

Despite the importance and relevance to maintain the global temperature below 1.5 °C, the corporate inaction
toward climate change is visible. Corporate climate inaction is defined as a lack of effective measurements towards
an absolute reduction of GHG emissions, and not only in a marginal manner (Slawinski et al., 2017). The costs of
inaction might be considerable, even higher to the prediction done by diverse models, highlighting the importance
of urgent action for mitigation (Sterner, 2015).

The conceptualization suggested by Slawinski et al. (2017), emphasize that climate inaction is present when the
firms do not achieve a permanent absolute reduction of the GHG emissions, but also when the proper measures
are not considered to achieve those reductions. The economic impact of this corporate inaction is considerable, i.e.
the social costs of China and the USA, which are considered as the main CO; emitters worldwide, are around
US$16 trillion combined, where their social costs combined is around US$400 per ton, in contrast with Canada
and Russia with US$10 per ton as social cost (Nature, 2018).

A permanent reduction of CO; emissions might be achieved through a collaboration among corporations and
governments. These organizations are capable to design, develop and implement solutions to tackle climate change,
where collaboration might lead to positive outcomes, increasing the probabilities to achieve the mitigation
objective (GlobeScan, 2019), as is showed in figure 3, where the private sector has a fundamental role to tackle
climate change.
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Figure 3. Organizations with more capabilities to implement solutions towards climate change
Source: Elaborated by the author based on GlobeScan (2019)

The relevance of the private sector in the international field is remarkable because it is considered a necessary
element of the global economy. Derived from its importance, companies have engaged in sustainable issues during
the last decade, calling the attention of academics and practitioners, who have implemented the results from these
researches to obtain a competitive advantage and maintain their legitimacy with their stakeholders (Slawinski et
al., 2017).

The threat that represents climate change requires that different actors, such as corporations, governments, and
society, develop long-term solutions because of the lack of measures established by the government and the
absence of a society strength, generate the responsibility for corporations to create solutions to the sustainability
threats that they have contributed to create and develop (Azlan Amran et al., 2016). In consequence, an increasing
number of firms have taken an active role in climate issues, implementing strategies based on energy and carbon
consumption and therefore, contribute to GHG mitigation (Sullivan & Gouldson, 2017).

Governments are considered as one of the main organizations with a major influence on climate solutions;
nevertheless, the private sector is another actor with capabilities to take an active role in the coming years caused
by their economic capacity, research, and development, as well as academic and research institutions, as knowledge
generators, can contribute to the achievement of this climate objective considering their capabilities to design and
implement strategies with other actors, addressing this climate crisis in a better manner, as figure 4 shows (Knuth
et al., 2007).
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Figure 4. Most influential type of organizations on implement solutions towards climate change
Source: Elaborated by the author based on GlobeScan (2006)

A collaboration among actors is necessary to motivate an effective implementation of environmental management,
which has encouraged to examine the barriers towards this implementation; however, the phenomenon of inaction
remains intact (Slawinski et al., 2017). Hence, Hoffman & Bazerman (2007) suggest that the cognitive barriers
towards sustainability action are related to the individual's conceptualization in the relation competitively —
sustainability, and associate it as win-lose, where the competitively is chosen over sustainability.

For this reason, table 1 explains two important conditions related to organizational inaction towards climate change.
The first situation is centered that companies do not involve in the establishment of a specific measure for a long-
term and this manner reduce their emissions, but their reductions are derived from improvements in their
performance or decrement of the production, and it is not related to effective mitigation measures, which is
considered as climate inaction (Slawinski et al., 2017).

The second condition is concerning the lack of absolute GHG emission reduction, in order words, the emission
reduction has not a considerable impact, therefore a company might be considered as inactive when its abatement
is marginal through different measures focusing only in carbon efficiency (i.e. GHG emission measures by unit
produced) instead of absolute, and permanent contractions because those limited decrements are countered by
general increments in production (Slawinski et al., 2017). Consequently, continuous carbon efficiency is necessary;
however, it is an insufficient and effective action towards climate change (Ehrenfeld & Hoffman, 2013).
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Table 1. Corporate climate inaction

GHG emissions Corporate measurements

Absolute reduction Inaction is not present because there are effective

actions to mitigate climate change.

Relative reduction Inaction is present when there is an action; however,
it is not sufficient to have a considerable impact
because an increment in the production could
neutralize such improvement.

Inaction is not present when there is a reduction due
to efficient improvement; nevertheless, it is not
enough to create a substantial effect on climate

change.

No reductions Inaction is present when there is not any symbolic

action about climate change.

Inaction is considered as not present when climate
change is not included in the corporate agenda.
Source: Elaborated by the author based on Slawinski et al. (2017)

For a better understanding of corporate climate inaction, it is important to examine the current challenges that it
represents for the economy and environment as well as the limited time to avoid the negative consequences of this
climate crisis, where the call for action is urgent to reduce GHG emissions effectively (Chen et al., 2017; European
Comission, 2016; IPCC, 2014).

The urgent call for action is concerning the time that GHG emissions remain in the atmosphere, where the
dangerous threshold might have trespassed, and the physical impacts could be worse (IPCC, 2014). For example
in May 2013, it was registered 400 ppm of CO in the atmosphere, which is the first time in history that the level
of carbon dioxide concentration raises in this manner, establishing a new limit for climate change (Carrington,
2013).

The necessity to take action is undeniable, due to the companies must establish specific target emissions to become
carbon neutral, and in this manner address the negative impacts of climate change within the next decade, which
might be the most important period to tackle effectively the climate crisis that has been increasing since the pre-
industrial era, and obtaining competitiveness within the industry (GlobeScan, 2019), as we can see in figure 5.
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Figure 5. Corporate carbon-neutral expectations
Source: Elaborated by authors based on GlobeScan (2019)

The consequences that might have this crisis could affect the productive sectors for the economy, such as industry
and infrastructure, agriculture, among others, resulting from its dependency on variations in the climate, where the
effects of these climate modifications might be felt in different latitudes; however, such repercussions are
preventable with an effective policy implementation (Ackerman & Stanton, 2006; Hope, 2006).

Hence, inadequate addressing this climate crisis by companies might exert a negative influence on the firm’s key
stakeholders, affecting the corporate profits, revenues, a lack of access to capital and investments, which could
derive in a barrier on the corporate growth, increasing the risk to lose legitimacy and therefore, in the corporate
survival (GlobeScan, 2019), as we can see in figure 6.
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Figure 6. Consequences of not addressing climate change
Source: Elaborated by authors based on GlobeScan (2019)

Even though the urgency and interest to take action is remarkable, certain researches indicate that the optimal
policy for climate change mitigation is the inaction (Ackerman & Finlayson, 2006). In this model, three aspects
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were modified, including discount rate, benefits of moderate global warming, and the treatment of the most
advanced climate science, resulting in a short on a recommendation to mitigate GHG emissions.

Another research was developed by Butler et al. (2014) considering the benefits and costs of stabilization climatic
policies using the model IAM (Integrated Assessment Models), where the costs and damages related to this
climatic threat are underrated caused to the negligence to the uncertainty towards CO, stabilization minimize such
risks.

Climate change has been denominated a predictable surprise because the different actors are unaware of the
negative effects that it might cause, where the leaders and decision takers had all the necessary information to take
action and anticipate its possible consequences, making the concept of climate inaction, a relevant concept to
mitigate (Burbidge, 2015).

4. Corporate Environmental Performance

One of the fields that have shown an increasing dynamism during the *90s, related to management and corporate
strategy, is the recognition and response to environmental issues by the private sector, which has been called
“Greening”, about the process where the human activity is compatible with the natural environment (Kenis &
Lievens, 2015).

Within this environmental compatibility, companies have designed, developed, and implemented policies and
programs to satisfy the opportunities and environmental restrictions in response to the social awareness towards
the natural environment, based on the role that public and private organizations represent for the GHG mitigation
and their impact on the natural ecosystems and human wellbeing (Amran et al., 2011; Silveria & Puppim, 2015).

Consequently, the importance of the natural environment has increased for different actors, such as consumers,
shareholders, investors, creditors, regulators, employees, and society (Guenther et al., 2015), where the attention
is based on the corporate environmental performance (CEP) related to measurements, which are becoming
essential for the decision making within the organization (Costoiu et al., 2016).

The measurement and evaluation of corporate performance is a difficult task to achieve, due to the lack of
consensus towards the most appropriate indicators for corporate efficiency (Cameron, 1986). Therefore, one
common way to evaluate it is through the corporate financial performance (CFP) (Chakravarthy, 1986); however,
considering the current relevance of the natural environment, it is important to take into consideration the inclusion
of this element in such assessments, responding to the social and regulatory expectations (Xie et al., 2018).

Through environmental measurements, corporate performance might be obtained, which is defined by Post et al.
(2015) as the different environmentally responsible practices and their results on the company’s activities, and
their impact on the natural environment. These practices can vary substantially, moving from proactive approaches
that require building-specific capacities and resources, to reactive solutions that meet the minimum regulatory
standards (Hart, 1995).

In this way, corporate governance plays a key role in the environmental performance of organizations. Firstly,
these initiatives require substantial investments in environmental management, which have strategic implications
within the institution for achieving the sustainability objective (Alrazi et al., 2015). These implications can be risky,
but at the same time, it might have a positive impact on the capital and viability of the firm (Walls et al., 2012).
Secondly, multi-level coordination that extends to the various levels of the firm is required to achieve the main
objective (Howes et al., 2015).

As a result, the need of information regarding environmental performance has led that different groups, which
include regulatory agencies, corporations, the business press, and entrepreneurs, to pressure the organizations to
develop a series of measurements to capture various elements of this performance, improving the financial
attractiveness for investors as well as improving the stakeholder’s perceptions (Li et al., 2017). These evaluations
have been used by companies to measure and report information related not only to the environmental issues but
to the social, and governance aspects since an increasing number of investors use this information as a support in
their decision-making (Zadeh & Serafeim, 2017).

There is a variety of criteria that can be used to evaluate the CEP, where these assessments are a mixture of
environmental programs, management structures, corporate responsibilities, relations with internal and external
groups, to create long-term business financial value (Barman, 2018). Consequently, the CEP indicators are usually
divided into three main categories: 1) environmental impact, where the attention is towards GHG emissions, and
the electrical energy used; 2) regulatory compliance, which is related to the company’s non-compliance status, the
infringement fees as well as the number of audits; and finally 3) the organizational process, which is focused on
environmental accounting, audits, reports, and the environmental management system (Ilinitch et al., 1998), where
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companies use different elements of these categories to base their possible future investments (Delmas & Blass,
2010).

The main trade-offs involved in the measurement and evaluation of CEP, according to Delmas & Blass (2010)
include positive and negative evaluations; environmental and corporate performance criteria; past, present and
future performance; and finally, related to what can be measure and what should be, as we can see in table 2.

Table 2. Main trade-offs of CEP

Trade-offs Description

Positive and negative evaluations Sustainable investors can use positive and negative
methodologies to exclude those companies with poor
performance and support those with high

accomplishment.

Environmental and corporate performance It is related to favor environmental aspects that have
criteria a direct impact on corporate operation performance
over those with less effect on the firm’s operations

but could have a bigger environmental influence.

Past, present, and future performance It is focused on management and reporting practices
as a proxy for future performance at expenses of the

present achievement.

What can be measured and what should be Based on the fact that data available is scarce, there
is a trade-off between the ability to use databases that
might not be the most relevant, and the use of detailed
and important data that is available for a small

number of companies.
Source: Elaborated by the author based on Delmas & Blass (2010)

Organizations that show low performance and environmental compliance tend to provide better sustainability
reports and adopt more prevention activities against environmental pollution, such as GHG emissions, so that,
information disclosure increases the corporate credibility (Haque & Azizul, 2015; Ilinitch et al., 1998), turning
corporate transparency into a competitive element, which might generate trust among the company’s stakeholders
to obtain a differentiation, which can be translated into benefits for the firm (Amran et al., 2011).

5. Method of Study

This study is to conduct a narrative literature review to know the current situation of climate inaction within
business and management. In order to achieve this goal, we followed Tranfield et al. (2003) by establishing the
research question as a guide in the review process. Throughout this section, the research concepts are clarified,
then we discuss the motivation to select a narrative literature review as our research approach, and finally, we
present the research design proposed for our analysis.

The purpose of a literature review is to report objectively the current knowledge about a topic and settle such
information in perspective, recapitulating the state of the art, providing the reader with comprehensive
information for a clearer understanding and a general picture of the major accomplishments, as well as identify
the gaps into literature (Green et al., 2006; Pautasso, 2019).

The approaches and reasons for summarizing literature vary according to the research question, which is a key
element that guides the project to be developed (European Food Safety Authority, 2010). For example, Grant &
Booth (2009) identified 14 types of published reviews that are not mutually exclusive, where the research
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question indicates the type of approach to be followed. According to Grant & Booth (2009), when the research
question requires the answer for a specific inquiry rather than a broad understanding, a systematic review could
be used because with this approach is possible to envision that the specific question would result in a parameter
that is within the sample distribution. On the other hand, when the objective is to know the current state of
knowledge about a particular subject, a narrative review might be the most appropriate approach.

For this review, we conclude that the narrative literature review accomplishes with the main objective of this
study since we aim to analyze, summarize, and deliver a comprehensive understanding of the current state of
knowledge related to climate inaction in business, gathering the pieces together to present a broad perspective
about this climate issue (Pautasso, 2019; Slavin, 1998). This perspective allows us to combine distinct qualitative
and quantitative studies that tackle the research questions using different methodologies, provoking thoughts and
stimulating the dialogue among the readers (Baumeister, 2013; Green et al., 2006).

5.1 A Narrative Literature Review Protocol

The literature review protocol is a plan that improves the objectivity of the process, providing a transparent
description of the steps taken within the procedure, comprising information to address the research question, the
sample of the study, the data gathering, as well as the inclusion and exclusion criteria (Tranfield et al., 2003). In
table 3 we can see the protocol used in the development of this study.

Table 3. Narrative literature review protocol

Literature review protocol

Step Description
1 Definition of the purpose of the review
2 Identification of the research

e Definition of sources of information
o Keywords definition and search terms
e Defining the period of search
3 Search terms and delimitating
e  Utilization of the Web of Science database
e  Search by topic
e  Using the defined keywords and search terms selected
e  Selection of all the years
4 Selection criteria employed
e Inclusion criteria and exclusion criteria
5 Study assessment
e Title and abstract review

e  Full-text analysis

Source: Elaborated by authors

To recapitulate the stand of the knowledge related to climate inaction in business, and obtain a broad perspective
of this issue, we defined the purpose of the review through the alignment of the key elements of the research to
get a picture of the state in the management field (Green et al., 2006; Pautasso, 2019). First, we determined to use
the Web of Science as an engine to explore and analyze the studies. Then, we decided to select those articles that
matched the keywords and main concepts of the studies. We defined to select the terms: “CORPORATE CLIMATE
INACTION”, “CLIMATE INACTION”, and “ORGANIZATIONAL CLIMATE INACTION” excluding those
related to national, regional, and municipal governments for the case of the last two, which might not fit in the
objective of the research due to the perspective applied. Based on the relative novelty of the issue in the field, we
resolved to consider manuscripts within the range of time 1998 — 2018, and we determined not to restrict our
research to any range of quality of the journal.

Following the protocol, and once defined the selection criteria of the papers. The inclusion criteria was based on
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the selection of those articles that belong to the Management, Business, Finance, and Economics categories that
matched the keywords previously established. The second criterion was to include peer-review journal articles.
Concerning the time, we delimitate the period of research. Hence, our final sample consisted of 24 studies to
analyze in a more depth manner.

Green et al. (2006) suggest that a narrative review involve a rigorous and detailed examination of the published
literature, which is used to provoke thought and controversy among the readers, and at the same time, provide a
summary related to a research area to get an understanding of a particular phenomenon (Duke & Bennett, 2010).
In order to achieve this objective, we realized the study assessment into two steps. The first one consisted of a
review focused on the title and abstract of each manuscript to identify the topic addressed, the research question,
and the purpose of the study. The second stage consisted of the identification of the variables used, the data sources,
and the main results, with the objective to provide an understanding of current state into management and business
literature related to climate inaction.

6. Discussion

Throughout this literature review, a greater international interest focused on climate change is identified. Several
studies highlight the potential risks of not taking action to mitigate climate change, and therefore, the consequences
of this organizational inaction might be significant in the financial and social aspects, where the private sector has
an essential role in the designing, development, and implementation of strategies to address climate change impacts,
considering that this sector has contributed in a significant manner to the increment of the GHG emissions over
the last decades (Ackerman & Stanton, 2006; Stern, 2013).

This review distinguishes three main topics in the literature towards 1) climate change, 2) climate inaction, and 3)
environmental performance. First, climate change demands an international collaboration focused on climate
mitigation where the decrement of the GHG emissions is fundamental, due to the threat it represents for nature
and human wellbeing (Funfgeld, 2015), but at the same time, it brings opportunities for developed and developing
economies, where its private sector might transform this threat into a competitive advantage, and improve its
reputation, assuring the long-term survival of the companies (Kumarasiri, 2017; Stern, 2006). Therefore, an
international commitment is imperative to achieve a reduction of global emissions, and avoid the negative impacts
of this menace (Robinson & Shine, 2018).

Another characteristic that can be identified is the role that non-governmental organizations (NGOs) play in
bringing climate change closer to society. International organizations such as IPCC, UN, and academic institutions,
are increasing the interest of the international community for the mitigation of emissions, motivating the transition
to clean energies, aiming to the reduction of fossil fuels, and increasing the social concerns towards this threat
(IPCC, 2018).

Secondly, organizational climate inaction is identified as a concept to be highlighted, where Slawinski et al. (2017)
creates a classification related to the reduction of GHG emission. In this classification, emissions are grouped into
three categories: symbolic, relative, and absolute. The first group is related to the minimum actions that are carried
out by companies to achieve such reductions, having a limited impact. On the other hand, relative reduction
decreases are aligned with the mitigation objective; however, they are insufficient to accomplish a significant
impact that is necessary for the mitigation process. Lastly, absolute reductions are the most desirable because they
are considered the final objective since they represent a significant reduction of these emissions, which is the
fundamental goal of climate change mitigation.

Finally, there is an increasing number of companies adopting an environmental performance perspective caused
to the different pressures from society to adopt this approach (Surugiu & Surugiu, 2015). Companies are
considered one of the main actors in climate change mitigation, based on their capabilities to design, develop and
implement practices to contribute to declining the emissions released to the atmosphere (Dahlmann & Grosvold,
2017; Santillan & De la Vega, 2018).

Some limitations in the development of the study are recognized. First, we applied the Web of Science as the only
engine, other platforms such as Scopus might be employed for future researches. Second, we restricted the
manuscripts to only peer-review journal articles, being other types of documents accepted for the analysis. The
third constraint identified are the keywords employed, for future research other keywords might be applied as well
as to extend the time of exploration.

7. Conclusions

The literature review developed in this paper identifies the great threat posed by climate change indifference, from
an economic and environmental perspective (Stern, 2013). Derived from this unpromising future, the private sector
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is considered as one of the main actors that can make a difference at the international level, since they have a great
influence on the climate measures to reduce GHG emissions, and therefore, in climate change mitigation
(Dahlmann & Grosvold, 2017; Damert & Baumgartner, 2017).

The interest of climate change in academic, business, and government areas has been increased based on the
consequences that this climate crisis represents for the international community. Climate inaction in business has
been already addressed in the literature; however, as Edmondson & McManus (2007) suggests, in a nascent state
of research, and open-ended inquiry about a phenomenon is established to invite to further work related to the
happening, where the data included initially is open-ended to interpret the meaning, guiding to the creation of new
constructs as well as pattern identification that might lead to a suggestive theory.

The literature review about climate inaction provides a new way of thinking related to the actions done by
companies to reduce the inactivity towards climate change and motivate a change of paradigm to tackle this crisis
that threatens the current way of living. Therefore, some suggestions can be developed based on this perspective:

e  Which corporate practices might contribute to reducing climate inaction from the stakeholder
perspective?

e  What is the influence of the institutional logic shift towards practices aimed to reduce climate
inaction in business?

e From the agency paradigm, how carbon performance might be enhanced to contribute to the
reduction of inaction in business and management?

e  Fromthe RVB/NRBYV perspective, how the capabilities of the company might contribute to the
reduction of inaction towards climate change?

e  What is the influence of corporate collective action in the mitigation process from a network
perspective?
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