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Abstract 

The current situation facing business organizations is characterized by diverse work environments with 
continuous change and development. Todays organizations seek to keep pace with this continuous development 
and operate to maintain their current business through the ability to effectively respond to change, and to create 
competitive advantage based on the existence of qualified human capital that contribute to the creation of 
organizational sustainability in the business sector. Talented human capital, with special skills, has the potential 
to create confidence and integration among the staff and top management, leading to organizational growth and 
continuation (Kurucz, 2013). The emergence of a set of challenges in the knowledge economy has had a clear 
reflection on business organizations which have begun to search for new mechanisms to compete and insure 
their existence in the business world. Hence, the importance of the concept of competitive advantage, based on 
human capital, as a necessary requirement to deal with the challenges faced by local, regional or international 
organizations (Global Institute, 2011). Where competitive advantage based on human capital is the main 
generator of new ideas, development of old ideas, and contribution to aid in organizational abilities to expand 
their current market share as well as maximizing value. Competitive advantage based on talented human capital 
allows organizations to be able to seize new opportunities and achieve permanence and future continuity 
(Thomas, 2014). This study aimed to look at the impact of competitive advantage through intellectual capital 
investment as one of the elements in the creation of organizational sustainability in the Jordanian 
Telecommunications Companies sector. Simple and Multiple regression was used for data analysis and testing 
the hypotheses of this research .This study has reached a set of results that previous studies reinforced in this 
area such as: Competitive advantage based on a distinct capital is the optimum method that should be used in 
telecommunications companies since it contributes to the optimal investment of human capital. This leads to 
optimum organizational sustainability for companies in various fields and also contributes to the achievement of 
a company’s mission and vision of the future.  

Keywords: competitive advantage, human capital, organizational sustainability 

1. Introduction  

The concepts of sustainability and competitive advantage have received great attention from researchers due to 
the successful role that they are playing in achieving high organizational performance, which is an essential base 
for sustainable progress, development, and growth. Various fields of life are characterized by change and are 
closely linked to the style of work adopted, and the extent of understanding of the organization’s psychology. 
The influence of achieving a reasonable balance between building a human capital-oriented competitive 
advantage and maintaining organizational sustainability needs (i.e., sustainable growth) should be taken into 
account by the business organization (Elizabeth, 2013). To ensure continuous growth, development and an 
innovative capability, business organizations should find the most suitable work mechanisms, based on 
competitive advantage elements, to determine the path to create stable and efficient organizational sustainability 
and encourage the development of strategic thinking (Cham, 2004). These steps will definitely help 
organizations handle the expected challenges they might face in the future, and preserve organizational efficiency, 
effectiveness, and survival under a changing and disturbed environment (Bani Issa, 2006). The emergence of the 
sustainability concept has received considerable attention by researchers and business organizations, especially 
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the human capital concept, due to the intensive competition in the business field. The increase of environmental 
uncertainty and the emergence of a knowledge economy have played an influential role in the communications 
revolution and the rising information deployment phenomenon (Salman, 2009). Therefore, business 
organizations began looking for new mechanisms to be used in global competition as a prerequisite to ensure 
survival in the business world. In light of these local, regional and international challenges, human capital has 
been considered as a necessary element to help business organizations to be able to handle these challenges 
(Oasis, 2015). Human capital encompasses all individuals who have the knowledge and organizational 
capabilities that enable them to create new ideas and improve the old ones in order to facilitate the expansion of 
the organization’s market share .This would insure consolidation of the organization’s strengths, eliminate its 
weaknesses and boost its competitive advantage. Therefore, it would be relevant to conclude that organizational 
survival actually relies upon a continuous implementation of sustainable development planning (Catrin, 2011). 
Jordan is categorized as one of those countries which are suffering from a scarcity in its natural resources. This 
fact has urged the Jordanian government to pay great attention to the development of the country’s human 
resources as the most important asset for sustainable economic growth. To achieve this objective the Jordanian 
government has allocated a considerable percentage of its annual budget to education, this was in parallel with a 
large investment made by the private sector also, especially in the last two decades. According to the Jordanian 
Ministry of Higher Education, Jordan has met its national educational ambitions and has achieved the expected 
output of its investment in human capital (Jordanian Ministry of Higher Education and Scientific Research, 
2004). Based on what has been stated previously, it is reasonable to suggest that human resources are the most 
valuable national resource in the Jordanian economy and the core of its national competitive advantage. This 
denotes very clearly the important role of Jordanian human capital in the achievement of business sustainability 
in all sectors of the Jordanian economy. 

2. Methodology of the Study 

2.1 Problem Statement 

Competitive advantage plays an important role in business organizations through helping them to survive, 
continue and maintain their current functions by creating sustainability in the business sector (Kurucz, 2013). 
Organizational objectives cannot be fully achieved without the attainment of competitive advantage based on the 
existence of intellectual capital and not just the reliance on equipment, buildings or appliances (David, 2015). 
However, the human capital investment requires wise and sound leadership capacity which recognize the 
importance of the human element and its components, and which have the ability to influence it in a positive way. 
Sound leadership of the human capital investment will accomplish conversion into competitive advantage, aiding 
in the creation of organizational sustainability and achievement of the organization’s objectives (Al-Dahan, 
2005). Hence, the questions of the study can be developed through the idea that human capital investment is an 
essential means to create competitive advantage for the organization and to enable it to continue and create 
organizational sustainability in the best way possible, enabling the organization to achieve its vision of the future. 
In order to counter the above problem methodically, the following questions were formulated: 

• What is the level of the human capital investment in the Jordanian Telecommunications Companies Sector?  

• Does the human capital investment contribute in the creation of competitive advantage in the Jordanian 
Telecommunications Companies Sector?  

• What is the effect of the presence of competitive advantage based on human capital, in creating 
organizational sustainability and its elements to continuity and success in the Jordanian Telecommunications 
Companies Sector? 

2.2 Objectives of the Study  

The main objective of this study is to understand the impact of competitive advantage through intellectual capital 
investment as one of the elements in the creation of organizational sustainability in the Jordanian 
Telecommunications Companies Sector. From this main objective we can design the following objectives: 

A. Create a theoretical framework to identify competitive advantage and organizational sustainability in terms 
of the concept, importance and dimensions. 

B. Identify intellectual capital in terms of the concept, importance and elements.  

C. Clarify the relationship between the variables above. 

D. Identify the level of competitive advantage application in the Jordanian Telecommunications Companies 
Sector. 
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H2: There is a statistically significant impact for competitive advantage based on human capital, to achieve 
sustainability from the innovation ability in the Jordanian Telecommunications Companies Sector. 

H3: There is a statistically significant impact for competitive advantage based on human capital, to achieve 
sustainability from the collective work in the organization within the Jordanian Telecommunications Companies 
Sector. 

2.6 Population of the Study 

The population of the study consists of the employees in companies who work in the Jordanian 
Telecommunications Companies Sector which amounted to (3) companies, namely (Zain, Orange, & Umniah). 
The total number of employees reached therein (19000) and through the determination of employees who meet 
the human capital characteristics, (500) employees were identified, as representing the population of the study. 

Sample of the Study:  

Based on statistical equations used to determine the size of the sample (120) persons have been identified and 
were distributed as follows:  

 

Table 1. Sample of the study 

Name of the Company Number of Distributed Questionnaires 

Zain Company 40 
Orange Company 40 
Umniah Company 40 

Total 120 

 

2.7 Method of Data Collecting 

The means of collecting information were divided into two parts:  

• First Part:  

The researcher conducted an audit and survey of the various theoretical and field studies related to competitive 
advantage, human capital and organizational sustainability. Scientific books and journals, Arabic and foreign, 
master’s and doctoral theses, in addition to reliable information on the Internet were reviewed. 

• Second Part:  

A questionnaire was developed to reflect the role of human capital in the creation of competitive advantage and 
its impact on achieving organizational sustainability. The questionnaire was developed after reviewing 
questionnaires used in previous studies, and it was presented to a number of arbitrators to ascertain the viability 
of the content. All the necessary amendments were made to the paragraphs of the questionnaire before it was 
distributed to the study sample, which consisted of the staff of Jordanian Telecommunications Companies Sector 
covered by the research. The Likert Scale was used to measure the questionnaire content as follows: 

(1) For the Strongly Agree, (2) For the Agree, (3) For the Neutral, (4) For the Disagree, (5) For the Strongly 
Disagree 

As for the statistical methods used, the Statistical Package for Social Sciences (SPSS) has been used and will be 
explained in detail in the chapter concerning this aspect.  

2.8 Definitions of the Study Variables 

The study included many of the main variables as presented in the model of the study. Explanation of these 
variables for clarification is as follows: 

• Competitive Advantage: 

The ability and capabilities possessed by the organization in all its elements, through which it can make 
something of high value that the competitors cannot imitate or offer better. 

• Intellectual Capital: 

The process of intellectual ability capable to generate new and appropriate ideas, possessing a high level of 
quality, and the ability to achieve equality and harmony between the various components to reach the desired 
objectives, by employing and investing this intellectual ability properly for the benefit of the organization. 
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• Human Capital:  

A set of knowledge, experience, capabilities and skills for a group of employees in the organization, capable of 
achieving distinctive creations and solving traditional and non-traditional problems based on tacit and apparent 
knowledge. 

• Organizational Sustainability:  

The process of maintaining and creating a state of sustainability and continuity of the organization, in various 
fields in an unstable environment, while achieving objectives both efficiently and effectively. 

• Sustainability of the Organization Relations: 

The ability of an organization to communicate and to create reciprocal relations with the various parties 
associated with the organization. 

• Sustainability of the Innovation Ability: 

A set of resources, skills and abilities held by the employees, which continuously contribute to the creation of 
new ideas and innovative techniques that enhance the organization’s performance and achieve its competitive 
advantage. 

• Sustainability of the Collective Work: 

A set of organizational management processes which lead to continuous completion of work through use of work 
teams, emphasizing collectivism as a managerial trait in achieving objectives. 

3. The Theoretical Framework 

3.1 Competitive Advantage 

The subject of competitive advantage is highly attractive to a large number of researchers because of its impact 
in all areas of the organization, since competitive advantage is one of the most important factors affecting the 
success of organizations (Al-Dahan, 2005). As a result of the growing complexities in the business environment, 
and the increase in the intensity of competition between organizations, the need for organizations to possess 
unparalleled indicators has emerged. Organizations must occupy a leading position in the market through their 
ability to provide a better product or service, as compared to the competition. There are many concepts of 
competitive advantage, including the distinction of the organization as compared to other organizations in the 
same field (Bradshaw, 2014), as well as the pursuit of the organization to own special attributes that distinguish 
them from other organizations working in the same field (Wei, 2015). From the afore mentioned, it can be said 
that competitive advantage is the ability and capabilities possessed by the organization in all its elements through 
which it can make something of high value that the competitors cannot imitate or offer better, and is achieved 
through referring to a cognitive processes with clear managerial methodology. The possession of competitive 
advantage by the organization can help it to develop the means and methods to meet the challenges of the market, 
as well as the ability to meet the needs of customers, leading to the success of the organization. An organization 
with competitive advantage uses empowerment strategies and emphasizes the possession of the factors of 
successful production, fundamental capabilities and knowledge of the factors in the external environment, in 
addition to building integration, which contributes to the expansion of the value chain, enabling it to achieve its 
survival and continuity (Barnett, 2007).  

3.2 Human Capital 

The contemporary trends in modern management include new subject features that care about intellectual assets 
more than the physical assets, since maximizing the physical assets comes as a result of the availability of 
intellectual assets. This new subject is human capital, which has become, in the era of technology, the real 
stimulus in the success of organizations (Ching-Fu, 2015). Human capital is the intellectual ability capable of 
generating new ideas, appropriate processes and a high level of quality as a main stimulus for sustainable growth 
and achieving sustainable development, which in turn contribute to achieving the optimum investment for 
different resources to reach the objectives (Smith, 2007). Human capital is also the driving force of competitive 
advantage for business today, where human capital represents the innate capacity acquired in individuals which 
lead to an increase in the economic value added in all areas of business, if properly invested. As a result of the 
significance of this subject, researchers in Administrative Sciences have given great importance to human capital, 
especially in developing countries (Patrick, 2015), where they provide a lot of definitions in order to determine 
its concept. Some consider human capital as part of organizational work, others view it as including a set of 
components associated with the employees, a third group sees that it includes the education, experience and 
skills possessed by them , while some consider it as directly linked to the work (Pennington, 2015). 
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3.3 Importance of Human Capital 

The human element is the basis for an organization’s existence and development, and it supports the 
organization’s success and continuity (Jounes, 2013). Human capital plays a key role in dealing with the 
problems faced by the organization, and the development of appropriate solutions that lead to meeting the 
challenges faced by the organization (Noe, 2009).  

It is a fact that human capital is the main factor that leads to the organization’s success, and not buildings, 
equipment or trademarks (Decenzo, 2005). Thus, human capital has great significance in the success, continuity 
and survival of organizations. Below is a detailed explanation of this importance:  

Leading companies develop strategies related to human capital, which are considered of utmost importance for 
identifying and seizing appropriate opportunities through skills and knowledge of talented employees with 
entrepreneurial abilities that result in achieving competitive advantage. Kurues (2013) confirmed that human 
capital is the main arm of the organization in today’s world. Intellectual assets represent the hidden force that 
ensures the survival of the organization and its success and profitability, by working to focus on the main idea 
that should be addressed, while drawing from the support and innovation policies of human capital (Helen, 
2015). 

Human capital achieves the strategic objectives associated with improving work performance and development 
of organizational culture, to reach the creativity and innovation which leads to the success and survival of the 
organization (Dessler, 2003). The survival, growth and continuity of the company depend on the ability of 
employees to provide the necessary and important knowledge for survival, i.e., on the human capital that they 
own. In addition to this, the importance of human capital emanates from achieving three basic necessities which 
include necessity for success, necessity to create new knowledge and the necessity to achieve competitive 
advantage, through the ability to use characteristics convertible to innovations of great significance, to help 
decision-makers to take decisions related to sustainable growth in the organization (Helen, 2015).  

3.4 Organizational Sustainability 

The subject of sustainability is one of the modern subjects in business that has received considerable attention 
from researchers. Achieving profitability, increasing market share and achieving entrepreneurship and distinction 
are no longer the main subjects in an unstable environment. Organizations look beyond and focus on creating a 
state of sustainability and continuity and maintaining the current business through the ability to meet the current 
needs for sustainable growth (Fernandez, 2012) as well as the ability to be superior to their competitors. This 
requires the organization’s attention to the sustainability of competitive advantage now and in the future 
(Ramazan, 2009) and in various aspects such a: sustainability of the organization’s relations, sustainable ability 
for innovation and sustainability of collective work, and its association to the elements of its competitive 
advantage that contribute to this state of achievement, in which its human capital constitutes the key element in 
its continuation. 

Many researchers have defined the concept of sustainability where White (2013) defined it as the process of 
creating a continuous value for current and future generations. Landrum (2009) enhanced this concept when he 
said “The organization’s ability to maintain the organization’s resources, assets and funds over the long term”. 
Jones (2016) went on to say that it is the organization’s ability to remain in the exercise of their activities in the 
long term and to achieve high growth rates. Michael (2015) said it is the organization’s ability to continue and 
survive as a strong organization in the environment in which it operates long-term with the necessity of the 
presence of indicators reinforcing this continuation to confirm the increase of this force.  

The creation of organizational sustainability requires the availability of a set of requirements as defined by 
(Barmwel, 2010) the most prominent are: the existence of the organization’s continuation indicators, high rates 
of growth, attracting the best customers, achieving staff satisfaction and loyalty, optimum use of resources, 
supporting competitive ability, searching for points of strengths, weaknesses, opportunities and threats, and a 
continuous commitment to the innovation processes. It also includes working to overcome the obstacles of 
organizational sustainability represented in multiple measurements to measure the sustainability, government 
policies, lack of consistency between the sustainability and the business sector, the difficulty of distinguishing 
between the opportunities and threats in the future, and lack of knowledge of ways and means to motivate 
employees that participate in creating competitive advantage based on human capital through the use of 
organizational sustainability (OSM) (Michael, 2015). For the success of the organization, a set of points must be 
taken in to account when formulating sustainability strategy, these include: determining the motives of work and 
identifying the organization’s vision clearly, in addition to understanding the current organization’s position and 
the development of the workers capacity, and finally, determining the plan of action needed to create 



jms.ccsenet

 

sustainabil
point in c
following 

 

Note. Prepare

 

4. The R
Sustainab

This study
advantage 
achieve th

From the 
positive an
the achiev
of quality 
(Thomas, 2

1) The 
constitutin

2) The 
framework

3) The d
needs and 
for compe
organizatio
produce an
sound mor

4) Work
to focus o
economic 

5) Redu
competitiv
developme
financial a

6) Defic

t.org 

lity and reinfo
creating organ
figure illustrat

ed by the research

Relationship b
bility  

y model was c
based on hum

e objective of 

viewpoint of 
nd significant i
ement of the o
based on bui

2014), and tha

negative effe
ng an obstacle 

difficulty in o
k that ensures t

difficulty of pe
their personal

etitive advanta
on relations s
n environment
ral behavior (S

k to face globa
on addressing 
objectives (Se

uce the risks o
ve advantage, 
ent and the pr
and investment

ciencies in the 

J

rcing it to crea
nizational sust
tes these eleme

Figure 

h. 

between Com

omprised of tw
man capital, an

this study, it is

the researche
impact on the 

organization’s 
ilding sustaina

at contribute to

cts faced by 
to organization

obtaining a va
the success an

erception of th
l and practical 
ge, which wil

sustainability, 
t for growth an
Slaus & Jacobs

alization that h
the economic

erafeimn, 2011

f energy use, i
that reinforc

reservation of 
t opportunities

educational in

Journal of Mana

ate a competiti
tainability tha
ents: 

2. Elements o

mpetitive Adv

wo main varia
nd the depende
s necessary to 

ers, competitiv
elements of or
success and co
ability policie

o overcome the

the human e
nal sustainabil

ariety of work
nd the achievem

he employees f
requirements,
l lead to succe
innovation ab

nd developmen
s, 2001; Stoner

has changed a 
c reasons for t
).  

including cont
es the contin
its current and

s (Chang, 2016

nstitutions poli

agement and Sus

70 

ive advantage 
t reinforces in

f organization

vantage Base

ables that are: 
ent variable wh

clarify the bas

ve advantage b
rganizational s
ontinuity. This
s that are rela

e barriers to co

element, which
lity. 

kers to invest 
ment of organiz

feelings and un
 in order to cr
essful organiz
bility sustainab
nt based on cre
r et al., 2004).

great deal of t
the question o

tributing to the
nuation of the
d future busin

6).  

icies related to

stainability

based on hum
nstitutional be

al sustainabilit

d on Human

the independe
hich is organiz
sic connection 

based on the 
sustainability, 
s competitive a
ated to the de

ompetitive sust

h is reflected

this diversity
zational sustai

nderstanding th
eate the positiv
ational sustain
bility and col
eativity, innov

the roles of or
of organization

e promotion o
e organization
ness (Sustainab

 sustainable de

man capital as t
ehavior amon

 

ty 

n Capital an

ent variable wh
zational sustain

between these

role of huma
and their dime

advantage lead
evelopment of
tainability emb

d on its comp

y in the work,
inability. 

heir attitudes, t
ve organizatio

nability in its d
llective work 
vation, motivat

rganizations (K
nal sustainabil

of trademarks a
n in the creat
ble growth), le

evelopment, th

Vol. 7, No. 1;

the basis or sta
ng employees. 

nd Organizati

hich is compe
nability. In ord
e two variables

an resources, h
ensions that le
ds to the posse
f creative beh
bodied in:  

petitive advan

, and place it 

their interests, 
onal climate ne
different types
sustainability,

tion, incentive

Kielstra, 2008)
lity and to ach

and the increa
tion of sustain
eading to impr

hat contribute

2017 

arting 
The 

ional 

titive 
der to 
s: 

has a 
ad to 
ssion 
avior 

ntage, 

in a 

their 
eeded 
s: the 
 that 
s and 

, and 
hieve 

ase of 
nable 
roved 



jms.ccsenet

 

to the crea
whole (Ra

Overcomin
based on t
high retur
organizatio

 

Note. Prepare

 

5. Applied

This sectio
used as fol

5.1 Test of 

(There is 
organizatio

To test this

 

Table 2. R

Cor
R 

0.56

 

Table 2 sh
capital on
amounted 
existence o
dimension
of collectiv
and is als
variance, a

5.2 Test of

(There is 
sustainabil

 

Table 3. R

Correlati
R 

0.39 

 

Table 3 sh
capital on 

t.org 

ation of human
amazan, 2009).

ng these obsta
the availability

rn on investm
ons (Kuruez, 2

ed by the research

d Study 

on includes the
llows:  

f the Main Hyp

a statistically
onal sustainab

s hypothesis, m

Result of multip

rrelation Coefficie

6 

hows that the 
n organization

to (43.31), w
of the impact o

ns is accepted (
ve work). Also

so evident thro
and (69%) is d

f the First Sub-

a statistically
lity of the orga

Regression test 

on Coefficient 

hows that the 
organization r

J

n resources re
.  

acles will enabl
y of competiti
ent and remo

2013). The foll

Figure 3. Th

her.  

e results of the

pothesis  

y significant 
ility with its el

multiple regres

ple regression 

ent Det
R2 

0.3

Correlation Co
al sustainabili

which is an ind
of competitive
(sustainability 
o, the above ta
ough value of

due to other fac

-hypothesis  

y significant 
anizational rela

results of com

Dete
R2 

0.15

Correlation Co
relations sustai

Journal of Mana

equired to achi

le the organiza
ive advantage
ve restrictions
lowing figure i

he relation betw

e study and th

impact for co
lements in the 

ssion analysis w

analysis: regre

termination Coeff

1 

oefficient valu
ity, with its t
dicator at the 
 advantage bas
of organizatio
able shows tha
f (R2). That c
ctors.  

impact for co
ations in the Jo

mpetitive advan

ermination Coeffi

5 

oefficient valu
inability amou

agement and Sus

71 

ieve sustainab

ation to build a
 relying on hu
s on various r
illustrates this 

ween sustainab

e statistical an

ompetitive adv
Jordanian Tel

was conducted

essing CA vari

ficient B
B

0

ue for the imp
three dimensio
level of (0.05
sed on human 

on relations, su
at the beta valu
competitive ad

ompetitive adv
ordanian Telec

ntage impact o

cient 

ue for the imp
unted to (0.39)

stainability

le growth in t

an organization
uman capital t
resources, wh
relationship:

bility and profi

nalysis, simple 

vantage based
lecommunicati

d and the follow

iables against O

Beta Coefficient
B 

0.80 

pact of compet
ons amounted

5) and thus th
capital on org

ustainability of
ue is (0.80), w
dvantage expl

vantage based
communication

on organization

Beta Coeffic
B 

0.39 

pact of compet
) and the value

the organizatio

nal sustainabil
to achieve pro

hich constitute

itability 

 and multiple 

d on human 
ions Companie

wing table sho

OS 

Value 
F 

43.31 

titive advantag
d to (0.56) an
he hypothesis s
ganizational su
f innovation ab
which reflects t
lains the valu

d on human 
ns Companies 

n relations sust

cient Value
T 

8.31 

titive advantag
e of T amounte

Vol. 7, No. 1;

on and society

lity strategy m
ofitability, obt
e challenges fa

 

regressions w

capital to ach
es Sector). 

ows the results

Signification
Sig 

0.00 

ge based on hu
nd the value 
stipulating tha
stainability wi

bility, sustainab
the positive im

ue of (31%) o

capital to ach
Sector). 

tainability  

e Significat
Sig 

0.00 

ge based on hu
ed to (8.31), w

2017 

y as a 

model, 
ain a 
acing 

ill be 

hieve 

: 

uman 
of F 

at the 
th its 
bility 

mpact 
f the 

hieve 

ion 

uman 
which 



jms.ccsenet.org Journal of Management and Sustainability Vol. 7, No. 1; 2017 

72 
 

is an indicator at the level of (0.05). Thus, the hypothesis stipulating that there is a statistically significant impact 
for competitive advantage based on human capital to achieve sustainability of the organizational relations in the 
Jordanian Telecommunications Companies Sector is accepted. Also, the above table shows that the beta value is 
(0.39), which reflects the positive impact and is also evident through value of R2 which reflects that competitive 
advantage explains the value of (15%) of the variance, and (85%) is due to other factors. This confirms the 
validity of the proposed model in the study. 

5.3 Test of the Second Sub-hypothesis  

(There is a statistically significant impact for competitive advantage based on human capital to achieve 
sustainability of the innovation ability in the Jordanian Telecommunications Companies Sector). 

 

Table 4. Regression test results of the competitive advantage impact on the innovation ability sustainability  

Correlation Coefficient 
R 

Determination Coefficient 
R2 

Beta Coefficient 
B 

Value 
T 

Signification 
Sig 

0.52 0.27 0.52 11.90 0.00 

 

Table 4 shows that the Correlation Coefficient value for the impact of competitive advantage based on human 
capital on innovation ability sustainability amounted to (0.52) and the value of (T) amounted to (11.90), which is 
an indicator at the level of (0.05) and thus the hypothesis, stipulating that there is a statistically significant impact 
for competitive advantage based on human capital to achieve sustainability of the innovation ability in the 
Jordanian Telecommunications Companies Sector, is accepted. Also, the above table shows that the beta value of 
(0.52), reflects the positive impact, and is also evident through value of R2, that competitive advantage explains 
the value of (27%) of the variance, and (73%), is due to other factors. This confirms the validity of the proposed 
model in the study. 

5.4 Test of the Third Sub-hypothesis  

(There is a statistically significant impact for competitive advantage based on human capital to achieve 
sustainability of the collective work in the organization within the Jordanian Telecommunications Companies 
Sector). 

 

Table 5. Regression test results of the competitive advantage impact on the collective work sustainability  

Correlation Coefficient 
R 

Determination Coefficient 
R2 

Beta Coefficient 
B 

Value 
T 

Signification 
Sig 

0.36 0.17 0.36 7.52 0.00 

 

Table 5 shows that the Correlation Coefficient value for the impact of competitive advantage based on human 
capital on collective work sustainability in the organization amounted to (0.36), and the value of (T) amounted to 
(7.52), which is an indicator at the level of (0.05) and thus the hypothesis, stipulating that there is a statistically 
significant impact for competitive advantage based on human capital to achieve sustainability of the collective 
work in the organization within the Jordanian Telecommunications Companies Sector, is accepted. Also, the 
above table shows that the beta value of (0.36), reflects the positive impact. It is also evident through value of R2 
that competitive advantage explains the value of (17%) of the variance, and (83%) is due to other factors. This 
confirms the validity of the proposed model in the study. 

6. Discussion of the Results 

The results have shown that human capital has a great impact on the creation of competitive advantage for the 
telecommunication companies in Jordan, where human capital operates on the creation of competitive advantage. 
Human capital constitutes the base in its creation, and the use of this competitive advantage is working to 
achieve organizational sustainability for these companies. This leads them to possess sustainability in relation to 
other telecommunication companies with which they work, and with their customers. Achieving success and 
development of these companies appeared in the results of this study which amounted to the value of (T) is 
(8.31), shown in table 3. Also, sustainability in finding ability within these companies and their employees to 
generate new ideas, generation of new knowledge, characterized in the introduction of new ideas and the 
generation of creativity in all areas of their work, making them distinct permanently and continuously from the 
rest of the companies operating in the same sector or other sectors, and can be seen in the power of impact that 
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appeared in the results of the study, which amounted to (11.90), table 4. 

Furthermore, the creation of collective work sustainability, through the completion of business in the 
telecommunications companies in accordance with the action teams, has differentiated the companies from other 
companies and has had significant consequences for the success of the companies in achieving their objectives 
efficiently and effectively, where the impact value reached (7.52) as is shown in table 5. By looking at the 
overall condition of the companies, results have shown that creating competitive advantage, based on the 
existence of a distinct human capital, will contribute to creating and finding a state of sustainability and 
successfully achieving objectives. 

7. Conclusions and Recommendations of the Study 

7.1 Conclusions of the Study 

In light of the results and discussion of the study, the conclusions are the following: 

1) There is a positive impact of human capital on creation of competitive advantage in the Jordanian 
Telecommunications Companies Sector and will create excellence. 

2) The existence of a competitive advantage for telecommunication companies based on human capital, 
constitutes the ability of these companies to create organizational sustainability and the continuation of success. 

3) There is a positive effect of the presence of competitive advantage, based on the existence of efficient 
human capital, which contribute to the creation of sustainability in companies with relation to the various parties, 
both inside and outside these companies. 

4) There is a positive effect of the presence of competitive advantage, based on the existence of efficient 
human capital, that contribute to the creation of sustainability in the ability of companies to generate knowledge, 
create new ideas, maintain innovation and find creative ideas that contribute to the company’s development, 
progress and superiority over its competitors. 

5) There is a positive effect of the presence of competitive advantage, based on the existence of efficient 
human capital, which contributes to the creation of collective work sustainability. 

6) Organizations should locate human capital which contribute to creating distinction and find work 
mechanisms that contribute to the attraction of distinctive elements. 

7) Organizations should contribute to the creation of the new work environment characterized by the presence 
of organizational sustainability in various areas of the telecommunication companies. 

8) Organizations should find competitive advantage based on a distinct capital, which is the optimum method 
that should be used in telecommunications companies. While contributing to the investment of human capital 
optimally, and achieving optimum organizational sustainability in various fields, companies will also achieve 
their vision and mission of the future. 

7.2 Recommendations of the Study  

According to the conclusions of the study, the study recommends the following:  

1) Work on the attraction of distinct human capital in Jordanian Telecommunications Companies Sector, as 
well as finding sophisticated training programs to enhance the skills, abilities and knowledge of human capital 
needed to create competitive advantage for the companies in which they work, which in turn will contribute to 
organizational sustainability. 

2) Work on the creation of competitive advantage based on the existence of distinct human capital, able to 
create this advantage that contributes to the successful continuation of the Jordanian telecommunications 
companies and invests the human capital working therewith optimally, to achieve organizational sustainability 
for the companies in various fields and contributes to achieving the vision of the future. 

3) Support the continuity of the organization’s relationships through the creation of work mechanisms that 
focus on the advancement of the creation of continuous and well-developed relations, with various parties inside 
and outside the companies.  

4) Allow employees to participate in developing strategy of the organization and expand the participation of 
the organizations employees in the process of making decisions related to their work. Allow them to participate 
in setting up the future plans that achieve distinctive and creative aspirations and lead to the achievement of 
sustainable development for the companies they work in. 
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5) Provide a stimulating and favorable working environment for the development of the skills and abilities of 
employees in the organization through working to determine the affecting environmental elements and their 
impact, and developing means to help take advantage thereof. 

6) Take into account the moral aspect when making decisions in the organization, build and create trust 
between the organization and employees and follow the methods that help to overcome the difficulties faced by 
the organization, in order to create the sustainable development of the Jordanian Telecommunications 
companies.  

7) Discover new idea generating work mechanisms and adopt and apply them to create new knowledge and 
great achievements, which contribute to the continuity and superiority of the companies. 

8) Adopt use of Action Teams, as an important means to accomplish objectives, and decrease the use of the 
old formulas in administrative work, in order to achieve the benefits of collective work in Jordanian 
telecommunications companies and to achieve overall organizational sustainability.  
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