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Abstract

This study sought to investigate if the strategic planning process has significant influence on the performance of
accredited universities in Kenya. Beyond the strategic plan document, the intensity and formality with which the
process of strategic planning is carried out, its extensiveness and inclusiveness, is a concern for organizations in
the twenty first century. Performance of accredited universities was conceptualized into growth and ranking as
guided by the world standard for performance of tertiary institution. The study is anchored on the institutional
theory and contingency theory. This study is founded on the positivist philosophical orientation as it is founded
on theory and it adopted a descriptive cross sectional survey design. The population of interest was all accredited
universities in Kenya as at November 2016. The findings indicate a statistically significant direct relationship
between strategic planning process and growth (F=2.605, p=0.047 and R*=.303) and with ranking (F=1.995,
p=0.033 and R?=0.218). Engaging university stakeholders in the strategic planning process and focusing the
energies of members on the seven key variables of the strategic planning process should be encouraged and
enhanced while engaging in a strategic planning process that is formal, this is in an effort to ensure that formality
is balanced with allowing room for creativity and avoid missing out on innovative approaches from members.
Further research in to other industries with different performance measures and the use of longitudinal design are
possible areas for further research to enhance generalization of current findings.

Keywords: strategic planning process, intensity, formality, growth, ranking, performance, accredited universities,
Kenya

1. Introduction

Strategic planning process is commonly used by organizations to respond to and manage change. Over the years,
long range planning was used to enhance organization performance and it yielded superior results with planners
out performing none planners (Thune & House, 1970). In the 1970’s there were drastic and unpredictable
changes in the business environment, both internally and externally, which made it impractical for organizations
to extrapolate their future from past success leading to the decline in the emphasis laid on planning (Mintzberg,
1978). During the period of retrenchment however, the recasting of planning focused on the need to carry out
strategic planning which incorporates the environmental analysis and leaves room for contingent plans (Ansoff
& Suvillan, 2003). The 21* century has seen a rise in the need to focus closely, not just on the production of a
strategic plan document but also have an intense and inclusive process which is formal and comprehensive
enough (Chavunduka, Chimunhu, & Sifile 2015). In light of this, it is not just having a strategic plan for an
organization but going through the strategic planning process that counts since strategic planning process
formality and intensity may have a possible effect on performance of organizations.

Strategic planning process as a management tool that organization management can use to enhance performance
is supported by the postulation of Institutional theory (Dumaine, 1989; North, 1990) that institutionalization is
both a process and a property variable (Freeman, 1994). It is a process since it is continuous rather than a one off
activity and property because it is based on what the organization already possess. This is complemented by
contingency theory (Lawrence & Lorsh, 1967; Carlisle, 1976), which is an approach of studying organization
behavior in which the design and function of organizations and organization outcome are the consequence of a
mix of two or more contingent factors.
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The chartered universities in Kenya play a significant role in the socio-economic development of Kenya and the
region, therefore, their performance is of critical importance. McCormack et al., (2013) argues that performance
of universities, in both research and education matters. Faced with ever growing, complex myriad of forces
inside and outside of the realm of academia, universities need to develop programs and policies in response to
globalization. This is in an effort to reach acceptable international standards, taking advantage of opportunities
offered by environment since global rating ranks Universities based on various output measures (UNESCO,
2013). The measurement of performance at universities in Kenya is based on growth in programs, student
enrollment and graduation rate at the levels of undergraduate, master and doctoral (CUE, 2016) in addition to
ranking.

2. Literature Review and Hypothesis

A primary research objective in strategic management is explaining and predicting organizational performance
(Ketchen & Thomas, 1996). The particular interest of strategy researchers is performance implications of major
decisions that are made in anticipation of, or in response to, environmental conditions (Ketchen & Thomas, 1996;
Arasa, 2008; Gould & Power, 2015). Wu (2009) defines organizational performance as how well the
organization is managed and the value it delivers to its stakeholders, which is achieved when it achieves its
expected objectives with greater efficiency and effectiveness than competitors (Daft, 2000; Letting, 2011).
Performance assures that organization contributes to its mission and remains responsive to stakeholder needs
(Baysinger & Hoskisson, 1990; Kinuu, 2014). Heffernan and Flood (2000) argue that performance does not only
mean defining problem but also solution to problem.

Studies on the effect of strategic planning on organization performance have presented mixed findings.
Ramanujan, Venkatraman and Camillus (1986) found that a key effect of formal planning is that it alters specific
elements of the overall strategic decision process hence associated with adopting key steps in decision process.
For Miller and Cardinal (1994), planning was found to strongly and positively relate to growth in studies in
which industry effect were controlled, an informant source of performance data was used, planning was defined
as not requiring written documentation and the quality of assessment strategy was high while explicit strategies
are dysfunctional as they channel attention and behavior to specific plans thereby driving out important
innovations and creativity. Boyne et al., (2003) observes that planning is believed to lead to positive
organizational outcome due to the clarity of objectives, provision of framework to allocate resources and
communication to all staff. Gibson and Cassar (2005) found a negative relationship between planning and
performance of small and medium enterprises while Boyd (1991) in his meta-analytical review found a modest
relationship between planning and performance.

The strategic planning process is evolving in its response to increasing rate of change in the business
environment (Bryson, 2004). Formal and intensive strategic planning is a significant tool that can be used by
decision makers to deliver superior performance expected by stakeholders (Chavunduka, 2015) while
Ranasinghe (2010) finds that some elements of planning intensity and formality of planning process, positively
impacts performance. Further empirical investigations in different industry contexts, using non-financial
performance measures and focusing on the strategic planning process will facilitate consensus building. Does
strategic planning process formality and intensity influence performance of universities in Kenya?

Institutional theory (North, 1990) at its core is explaining aspects of social structures, how they are formed,
shared, adapted and adopted over a period of time and by people operating in the same institution (Amenta,
2005). Meyer and Rogan (1991) argue that sometimes organizations will adopt some structural forms that do not
necessarily improve efficiency in order to gain or maintain legitimacy in the institutional environment which in
turn ensures organizational survival. However these formal structures of legitimacy can reduce efficiency and
hinder organizations competitive position in the technical environment. DiMaggio and Powell (1983, 1991)
conclude that institutional pressure will led organizations into a need for homogeneity in their structures which is
as a result of coercive, mimetic and normative pressure. Drawing on the postulations of the theory, performance
increases organization legitimacy because it shows how well the organization is fulfilling its roles in society and
it is not always about the monetary return but more so the increased stakeholder satisfaction in line with
organization set vision and mission. Do Kenya universities yield a positive impact on their performance as a
result of engaging in the strategic planning process since they all have strategic plans?

Hypothesis: Strategic planning process formality and intensity has significant influences on performance of
accredited universities in Kenya

3. Methods

This study is anchored in the positivist philosophical orientation as it is founded on theory. It is largely involved
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in theory testing, and it seeks to respond to research hypotheses and empirically establishing a link among study
variables (Cooper & Schindler, 2004; 2006). The key idea of positivism is that the social world exists externally
and its properties should be measured objectively rather than being inferred subjectively (Creswell, 2012). It uses
existing theory to develop hypotheses which are tested and confirmed in whole or in part or are refuted, thus
informing and guiding further development of theory which is continually tested (Saunders et al., 2007; Rileys,
2000). The study adopted a descriptive cross sectional survey design where data were collected across
universities in Kenya at one point in time helping the researcher establish whether significant association exist
among variables at such point in time (Cooper & Schindler, 2006; Nachmias & Nachmias, 2004; Bryman & Bell,
2003) leading to study conclusion and recommendations.

The population of interest for this study was all 70 accredited universities in Kenya (CUE, 2016). Primary data
on the formality and intensity of the strategic planning process was collected using a questionnaire administered
to the university registrar planning and development through the “drop and pick later” method. Secondary data
on university performance was collected from the MoEST reports, CUE reports and international web ranking
reports. The instrument was reliable with values of between 0.539 and 0.937 on Cronbach alpha. A response rate
of 61.5% was realized. Diagnostic tests on normality, linearity, multicolinearity and homoscedasticity were done
and they all confirmed suitability of the data set for further empirical analysis. Data was analyzed using
regression analysis to establish the effect of strategic planning process intensity and formality on growth and on
ranking of universities. The regression model is stated as;

P=f (Strategic planning process); P1-Boi+ B X1 + P12Xi2 & And Po-Boii+ Biii Xy + Pr12aXio +e

Where P= Performance of accredited universities (P;-Growth; P,_Ranking); X,;= Strategic planning process
Intensity; X,,= Strategic planning process Formality; e= Error term and Bo;, 11, P12, Boi1»> Bi11,B122 =Coefficients

Table 1. Operationalization of Study Variables

Variable Operational Definition and Indicators Supporting Literature
Strategic Planning . Planning Intensity Hopkins and Hopkins, 1977
Process Emphasis laid in the variables of the strategic planning process, Aosa, 1992; Burnside, 2002; Arasa,
(Independent Variable) focused energy and integration 2008;
. Planning Formality Chavunduka, 2015
(Process orientation) Ranasinghe, 2010

Written documents and explicitly stated objectives
Extensiveness, rationality and comprehensiveness of planning

process
Organizational/  University = SBSC Operationalized Kaplan &  Norton,  1992,1998,
Performance Growth in, student numbers, program numbers, graduation rates ~ Figgee,2002; Hubbard, 2009
(Dependent Variable) and

Ranking in Web metric local and international

4. Results and Findings

The findings on strategic planning process intensity show the mean ranged between 3.1 and 3.6, majority of the
t-values were significant at 95% confidence level and the CV ranged between 24 and 27%. This indicates that
across universities, the intensity with which they engage in the strategic planning process is to a moderate extent
as shown by mean with some mild variation across universities as shown by the coefficient of variation.
Strategic planning process formality has mean ranging between 3 and 4.3 and CV ranged between 18 to 34%.
This indicates that the degree of formality of the strategic planning process across universities ranges from
moderate towards great extent as indicated by the mean with moderate variation across universities as indicated
by the coefficient of variation. For university performance; 75% of the universities have had moderate to very
high growth rate in the last three years with 20% experiencing a growth rate of below 1% per year. 67.5% of the
universities ranked top forty in the Kenya ranking which ranked all tertiary institutions in Kenya and only 10%
were ranked among the last twenty institutions.

Strategic planning process is a good predictor of growth of universities as indicated by a significant F-value at 95%
confidence level and an R value of 0.427. Thirty percent of variation of growth at accredited universities in
Kenya is explained by strategic planning process as indicated by R” and this is a moderate relationship. The
degree of formality of the strategic planning process at the universities has an inverse relationship with the
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growth the institution as indicated by a negative beta coefficient for formality while intensity has a direct
relationship as indicated by positive beta coefficients.

Table 2. Strategic planning process and Growth

Model Summary”
ModelR R Square Adjusted R SquareStd. Error of the Estimate Durbin-Watson
1 A27° .303 228 1.16895 1.446

a. Predictors: (Constant), Planning Intensity, Planning Formality

b. Dependent Variable: Growth Performance

ANOVA®"
Model Sum of SquaresDf Mean Square F Sig.
1 Regression5.627 3 2.876 2.605 .047°
Residual 49.192 36 1.366
Total 54.819 39

a. Dependent Variable: Growth Performance

b. Predictors: (Constant), Planning Intensity, Planning Formality

Coefficients”
Unstandardized Coefficients Standardized Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) 2.222 1.626 1.650 .003
Planning Intensity 989 537 467 1.843 .013
Planning Formality -1.577 .640 -.735 -2.465 427

a. Dependent Variable: Growth Performance

Strategic planning process is a good predictor of ranking performance as indicated by an R value of 0.377. 22%
of variation in ranking performance of accredited universities can be explained by variation in strategic planning
process as indicated by R The t-values are all significant at 95% confidence level indicating that the
operationalization of the strategic planning process are good predictors of ranking performance of universities.
Planning intensity has a direct positive relationship with ranking performance while formality of the plan has an
inverse relationship with ranking performance.

Table 3. Strategic planning process and Ranking

Model Summary”
Model R R Square Adjusted R Square Std. Error of the Estimate Durbin-Watson
1 377° 218 .140 1.38110 1.684

a. Predictors: (Constant), Planning Intensity, Planning Formality

b. Dependent Variable: Ranking Performance

ANOVA®*
Model Sum of Squares df Mean Square F Sig.
1 Regression 8.158 3 2.719 1.995 .033°
Residual 63.785 36 1.772
Total 71.944 39

a. Dependent Variable: Ranking Performance

b. Predictors: (Constant), Planning Intensity, Planning Formality

Coefficients”
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.957 1.522 1.942 .019
Planning Intensity 677 495 362 1.368 118
Planning Formality -.686 .585 -.364 -1.172 .025

a. Dependent Variable: Ranking Performance
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5. Discussion

Universities in Kenya have documented their strategic plan which shows what they envision to become in future
both in the short run and in the long run. This compares to a study by Johnson and Scholes (1999) in exploring
corporate strategy of large enterprises in United States who finds that the deliberate use of strategy has
significant effect on performance of business providing long term direction and development for organizations
and a study by Caeldries and Dierdonk (1988) on the effects of strategic planning on eighty two Belgian firms
who finds that planning safeguards competitive position, allows better understanding of environment especially
competitors in socio-economic trends, intra organizational coordination and creating consensus, better
communication flow with integrated behavior and motivation of members as they are allowed to participate in
determining the future of the organization. At the universities, the more intense the strategic planning process is
especially in the participatory planning, the more it impacts the performance positively as members feel part of
the strategic moves envisioned.

The intensity of the strategic planning process among the universities has a significant positive effect on the
growth of universities while the degree of formality of the process has a significant inverse relationship to the
performance of universities. This compares to the findings of a study by Chavunduka et al. (2015) in Zimbabwe
mining firms that find a positive relationship between all the strategic planning intensity factors and overall
performance. The performance of universities is however non-financial incorporating growth and ranking.
Ranasinghe (2010) in a study of Sri Lanka firms finds that some elements of planning intensity and formality of
planning process positively impacts corporate performance this contradicts the findings at the universities in
Kenya where strategy planning process intensity positively affects performance while the degree of formality has
an inverse relationship to performance. Mintzberg (1983) argues that planning limits creativity and found a
negative relationship between planning and performance, this is in line with the findings at the universities in
Kenya.

Pearce II et al. (1987) finds that the intensity with which banks engage in the strategic planning process has a
direct and positive effect on the banks financial performance which concurs with the findings at the universities
though the performance measures were non-financial. The intensity of planning is a credible signal for the
importance which an organization members focuses their attention and energy in the learning process. Ugboro et
al., (2015) in an empirical study of large manufacturing firms find a positive correlation between degree of
formality and the organization performance which contradicts the findings at the university where formality has
an inverse effect on the performance, that the more précises the strategic planning process, the more stiff the
organization hence adverse effect on performance.

The study findings relate and confirm the postulations of the institutional theory in that, as the expectation for
legitimacy, universities will engage in strategic planning process and have a document of the strategic plan.
Though it is a call for legitimacy, strategic planning process alters the specific elements of the overall strategic
decision process associated with adopting key steps. This is good for clarity and governance but can be
limiting to creativity and innovation. The intensity and formality with which each university engages in the
planning process is a function of normative force in the institutional theory as a continued desire to remain
professional and credible in university operations.

6. Conclusion

This study focus was on the intensity and formality with which universities engage in the strategic planning
process over and above just having the strategic plan document. Engaging university stakeholders in the strategic
planning process and focusing the energies of members on the seven key variables of the strategic planning
process should be encouraged and enhanced since it has statistically significant influence on the performance of
universities. In addition, universities need to be sensitive while engaging in a strategic planning process that is
formal, this is in an effort to ensure that formality is balanced with allowing room for creativity and avoid
missing out on innovative approaches from members. When individual members in the university setup have
clear mandate on what is expected of them in terms of tasks to be performed, they have clear timelines and
precise indicators of when set goals have been achieved, this will directly impact how they are able to contribute
to the university mission and work towards achievement of set objectives and goals.

Strategic planning process has a significant positive effect on performance of accredited universities and explains
about thirty seven percent of variation in ranking and forty two percent of variation in growth at 95% confidence
level. This finding indicates there are other factors which affect the growth and ranking of universities in
addition to strategic planning process. These findings relate to Thune and House (1970) who argue that it is more
likely that formal planning is a characteristic of a well-managed organization than the single cause of successful
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organization performance as much as formal planning organizations outperform informal planners.
6.1 Implications

The intensity and formality with which the universities engage in the strategic planning process has a significant
effect on their performance. It is important that the MoEST and the CUE in their policy formulation efforts
continually encourage universities to have strategic planning process that is inclusive of most if not all
stakeholders especially the teaching and non-teaching members of staff for when they are involved in the
planning process, they easily join in and own the implementation gearing the achievement. There is need to
support universities especially in terms of policy on completion or graduation rate since as evidenced from the
findings, there is a large discrepancy between the enrollment level and the completion rate. The ranking of
Kenya universities at a global level is mainly average tending toward below average; this calls for policy on how
to improve the quality of research and the dissemination of findings with an aim of improving the web ranking
performance.

6.2 Limitations of the Study and Suggestions for Further Research

The study findings are a significant relationship between strategic planning process and performance of
accredited universities in Kenya. Study was limited to accredited universities as listed by the CUE. Therefore,
the findings of this study are best applicable to universities and may not be accurately generalized to other
sectors. Industry specific studies enhance internal validity of the study but there is need for caution when
generalizing findings to different industry context. An extension of research into other industries with different
performance measures to enhance comparison of findings will facilitate the possibility of generalizing the
findings across industry since current study focused on the education sector which has unique and non-financial
performance measures.

The use of cross-sectional research design for the study is another limitation since respondents gave their
assessment of the given questionnaire statements only once and at a specific time. The choice of the design was
informed by the fact that it offers an advantage in terms of cost, control and time plus other strategic planning
process studies used it (O’Sullivan & Abela, 2007; Ranasinghe, 2010; Chavunduka et al., 2015). Hence whereas
strategic planning process and organizational performance are dynamic in nature, current study presents a
cross-sectional view. A longitudinal study which will compare the execution of the strategic planning process
over several years and the impact this has on the performance of the universities over the years will be an
extension in knowledge because it is dynamic and could explain why and how best practices are adopted, others
adapted to change while some have been discarded.
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