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Abstract 
Businesses in aviation industry, where fierce competition has been encountered, have had to pay more attention 
to their relationships with the environment to increase their market share and to survive. In this context, 
enterprises have started to focus on corporate social responsibility (CSR) applications to provide sustainability in 
terms of environmental, social and economic. Although there are many academic studies on this subject in other 
sectors, it is relatively less in aviation sector. Therefore, in this study, CSR applications in terms of enterprises 
operating in Turkish airports have been analysed using GRI (Global Reporting Initiatives) scale for the airport 
system. Within the extent of the research, the necessary information has been obtained through the reports 
published by the companies, internet pages and social media accounts etc. for CSR activities. Content analysis 
was used to analyze the data. As a result of the research, it has been determined that the majority of enterprises 
do not share their CSR applications publicly enough, even if they perform most of these activities. According to 
the results, suggestions have been made to the airport and terminal operators to apply more effective CSR 
activities. 
Keywords: Turkish aviation industry, airport system, corporate social responsibility (CSR) 
1. Introduction 
The term “sustainable aviation” has become commonplace because aviation has a key role in illustrating 
sustainability as an important source of economic growth and environmental impacts (Kuo et al., 2016). In the 
aviation industry, where the audience is millions of ordinary people, the value brought by CSR can be 
particularly important. Therefore, the corporations need to gain a favorable reputation on CSR to have steady 
customers, competitive advantage over competitors and strengthen their sustainability (Karaman & Akman, 
2017). 
The largest environmental impact of aircraft as air pollution, noise pollution and global warming, are often 
excluded from regulatory attempts at controlling environmental impact, thus, demonstrating a need for CSR in 
the aviation sector (Durmaz et al., 2011). 
The aviation sector affects the world in economic, social and environmental aspects. While the industry creates a 
world $ 2.7 trillion economy, it generates approximately 63 million jobs, 10 million of which are direct. The 
airport system in the aviation sector has also directly and indirectly reached approximately 6 million jobs 
worldwide (ATAG, 2016). 
Airports need to manage CSR strategies for sustainable development (Chang & Yeh, 2016; Koç & Durmaz, 
2015). In aviation industry, an airport needs to balance its profits and social impacts, by considering the interests 
of all stakeholders, such as residents, tenants, airlines and travellers (Rawson & Hooper, 2012). It is important 
for airports to provide collective useful feedback such as environmental protection, economic value creation and 
social services in terms of competitive advantage and sustainable development. Thus, in order to meet the 
expectations of stakeholders, airport operators have begun to focus on CSR implementations. In long term, the 
airport which has a powerful economic structure, socially meets stakeholders expectations and minimizes 
negative environmental impacts could be sustainable. In short term companies should provide competitive 
products and services to sustain economically and also protect the natural and human resources to provide 
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continuity for the generation’s future needs (Koç & Durmaz, 2015).  
To enhance competitive advantages and ensure sustainable development, airports should take on the mission of 
society feedback such as environmental protection, economical value creation, and social caring. Hence, it has 
become a common place for airports to implement CSR activities for meeting their stakeholders’ expectations. 
Publishing CSR reports is a means for airports to communicate and engage with the stakeholders about their 
CSR activities (Chang & Yeh, 2016). 
Although the fuel efficiency of aircraft has been increased and the emission rate has been reduced depending 
upon the development of technology, the aviation activities still continue to influence the nature. Today, about 
12 % of carbon emissions in the transport sector come from aviation activities (Vinot & Coussy, 2009). For this 
reason, aircraft producers, airlines and airports need to balance their environmental impacts in favor of the 
community. Due to the significant socio-economic and environmental impacts stemming from the nature of 
operations, airports continue to operate under the sustainable development principles (Jordao, 2009).  
There are positive contributions of rapid growth like creating job opportunities, providing fast and secure 
transportation, rising incomes and the support of other sectors influences social and economic life. Due to the 
significant socio-economic and environmental impacts inherent to their operations, airports worldwide are 
increasingly being managed within the framework of sustainable development guiding principles mainly as a 
response to the pressure received by their various stakeholders (Jordao, 2009; Koç & Durmaz, 2015). Therefore 
in this study, CSR activities of enterprises operating in airports have been examined. 
2. Conceptual Background and Research Model 
2.1 Corporate Social Responsibility 
Over the last two decades the public, governments, customers and other stakeholders have been demonstrating 
growing awareness of the social and environmental consequences of human activity in general, and business 
operations in particular. As a result, the idea of sustainability and its three pillars of economic, environmental and 
social action gained popularity (Grosbis, 2012). 
Different stakeholders raise pressures to companies to improve their CSR performances and release the related 
reports. Such pressures include for example, public concern, regulatory forces, consumer pressure, industry peer 
pressures, reputation concerns, media interest and perceived market advantage (Chen et al., 2015). Therefore 
CSR is becoming an essential practice for businesses (Durmaz et al., 2011). From the second half of the 20th 
century, CSR became increasingly important. Following Bowen's (1953) book, 'Social Responsibilities of the 
Businessman', the social responsibilities of the business world changed dimension and took place in terminology 
as CSR. 
The importance of CSR has increased till 1960s, with the emerging activities related to human, women, 
consumer rights and environmental protection (Carroll, 2015). Accordingly, some facts such as society and 
business, social issues management, public policy and business stakeholder management, and institutional 
accountability have played a significant role to increase the value of CSR (Matten, et al., 2003).  
CSR refers to the fact that the functions of modern enterprises are not merely to make profit and obey the law, 
but also to have responsibilities towards the community (Carroll, 1991). According to another definition, CSR is 
the voluntary commitment of a firm to contribute to social and environmental goals (Durmaz et al., 2011). The 
broader goal of CSR is to create higher standards of living, while preserving the organization' profitability for 
people inside and outside. In order to reach this, the dialogue with stakeholders becomes crucial (Anholon et al., 
2016). Because the strategic integration of CSR implies the communication between a company and its 
stakeholders (Fernandez-Feijoo et al., 2014).  
CSR reporting has positive impacts, including improving corporate reputation, achieving employee trust, 
enhancing customers' satisfaction, brand value, employees' CSR awareness, communication with stakeholders, 
management systems, management culture, market share (Kuo et al., 2016; Akmeşe et al., 2016). Also CSR 
creates values by reducing costs and risks, gaining competitive advantages, developing legitimacy, and searching 
win-win outcome (Chang & Yeh, 2016; Durmaz et al., 2011). So businesses should be concerned about the 
quality of life, in other words, the physical, human and social environment of modern man and modern society 
(Drucker, 2001: 17). Within the context of CSR, businesses should identify which issues (social, environmental, 
economic) they need to focus on in their policies, decisions and practices, taking into account the interests of all 
stakeholders (Brennan & Solomon, 2008).  
The disclosure of information on the exercise of CSR is the mean most frequently used by companies to 
facilitate understanding of the social and environmental performance of an organisation and to improve 
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relationships with stakeholders (Fuente et al., 2017). Because of the positive impacts of CSR on both airport 
operators and the whole stakeholders, they should apply  effective CSR practices and disclose them to the 
society continuously. 
2.2 Turkish Airport System 
Turkish civil aviation has grown significantly over the world average in recent years. According to the 
International Air Transport Association (IATA), 40 billion passengers around the world will prefer air transport 
by the end of 2017 (IATA, 2016a). Again, according to IATA, the growth rate of global air transport by 2035 is 
3.7 % annually on average (IATA, 2016b). According to the data provided by the General Directorate of State 
Airports Authority (DHMİ) in December 2016, 174 million passengers were transported by airline companies in 
Turkey in 2016 (DHMİ, 2016). As to another forecast, the Turkish air transport sector will grow at an annual 
average rate of 4 % until 2021 (Eurocontrol, 2015). Depending on this growth, the number of airports has 
increased and renewal and expansion works have been done at existing airports.  
There are a total of 55 airports open to domestic and international flights in Turkey, and most of the airports are 
operated by the State Airport Authority (DHMİ). In addition, 12 of the 55 airports are operated by government 
and private partners (DGCA, 2016). Rapid growth experienced by the aviation industry brings some problems 
such as capacity, demand, investment, operation. Turkey is trying to solve these problems with methods such as 
build-operate-transfer, rent-operate-transfer. In the long run, the success of these airports will be possible through 
the establishment of a sustainable economic, environmental and social structure within the framework of CSR. 
In the literature, there are various studies related to CSR activities of companies in different industryies such as 
education, finance, mining, foresty, tourism etc... (Akmeşe et al., 2016; Boiral & Heras-Saizarbitoria, 2017; 
Chen et al., 2015; Font et al., 2016; Fuente et al., 2017; Grosbis, 2012; Harvieux et al., 2017). In the literature, 
there are some studies searching aviation companies’ CSR activities (Anholon et al., 2016; Durmaz et al., 2011; 
Karaman & Akman, 2017; Kuo et al., 2016; Lynes & Andrachuk, 2008; Chang & Yeh, 2016; Koç & Durmaz, 
2015; Oto et al., 2012; Skouloudis et al., 2012; Graham, 2005; Upham & Mills, 2005; Jordao, 2009; Chang et al., 
2015; Wang et al., 2015; Philips, 2006). But especially in our country, there are relatively less studies examining 
CSR activities of airport operators. Within the scope of this study, research questions are as follows: 
1- Do the enterprises operating in Turkish airports provide economic benefits for the internal and external 
environment within the scope of CSR? 
2- Do the enterprises operating in Turkish airports provide environmental benefits for the internal and external 
environment within the scope of CSR? 
3- Do the enterprises operating in Turkish airports provide social benefits for the internal and external 
environment within the scope of CSR? 
3. Method  
In this study, content analysis, one of the qualitative research methods, has been used to search the activities of 
the companies operating in Turkish airports within the framework of CSR. Content analysis is a systematic, 
objective and numerical analysis to measure variables in a text (Bayram & Yaylı, 2009). In other words, content 
analysis can be defined as analysing a written, verbal text or symbol into figures and going over the figures to 
interpret, in other words, to convert the figures back into words (Çiçek et al., 2010).  
All of the enterprises under management and operation of the airports in Turkey, 8 enterprises (1 Public, 7 
Private) were examined under the research. In this concept, GRI’s Sustainability Reporting Standards were used. 
GRI is an international independent organization that helps businesses, governments and other organizations to 
understand and communicate the impact of business on critical sustainability issues such as climate change, 
human rights, corruption and many others. GRI provides the world’s most widely used standards on 
sustainability reporting and disclosure, enabling businesses, governments, civil society and citizens to make 
better decisions based on information that matters (GRI, 2009). GRI has developed the leading standards or 
guidelines for CSR reporting (Fernandez-Feijoo et al., 2014) and enhance the credibility of a sustainability report 
(Harvieux et al., 2017). 
In this survey, reports published by companies that are operating in Turkish airports,  their internet pages and 
social media accounts etc. were analysed to reveal their CSR activities. The enterprises covered by the survey 
were examined and compared in terms of economic, social and environmental indicators.  
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4. Results 
4.1. The Economic Activities of the Enterprises Operating in Turkish Airports within the scope of CSR 
The economic activities of companies operating in Turkish airports within the scope of CSR were examined 
through the reports published by the companies, their internet pages and social media accounts etc.  The 
findings were shown in Table 1.  
 
Table 1. Economic indicators 
  YES NO TOTAL 
  N % N % N % 
Economic 
performance 

Financial indicators 5 63,00 3 37,00 8 100,00 

Presence in the 
market 

Number of passengers per year 
(Domestic / international / passenger / 
transit passenger) 

5 63,00 3 37,00 8 100,00 

Annual number of aircraft (such as 
general aviation / commercial 
passenger and cargo transport / 
official flights) 

4 50,00 4 50,00 8 100,00 

Indirect economic 
effects 

Contributing to the development of 
other sectors in the region in 
operation 

5 63,00 3 37,00 8 100,00 

Development of infrastructure 
investment and services 

6 75,00 2 25,00 8 100,00 

Purchase 
applications 

Supply chain applications 4 50,00 4 50,00 8 100,00 

 
As shown in Table 1, most of the companies operating in Turkish airports have published their financial 
indicators. As their presence in the market; 63 % of the companies stated the number of passengers per year and 
half of them specified annual aircraft traffic. When the indirect economic effects of the companies were 
considered, it has been seen that 5 out of 8 operators publish information about contributing to the development 
of other sectors in the region. Also the vast majority of them inform about the development of infrastructure 
investments and services. For purchasing applications, only half of the companies’ information could be reached.   
4.2 Environmental Activities of the Enterprises Operating in Turkish Airports within the Scope of the CSR 
As shown in Table 2, when the environmental activities carried out by the enterprises operating in Turkish 
airports are examined within CSR, it has been observed that the vast majority of businesses have implemented 
energy management systems. In addition, most of them have energy and environmental certifications, focused 
and published on energy saving practices. It has been determined that half of the enterprises are committed to 
efficient use of natural water resources. Similarly they reduce pollutants and chemicals entering clean water 
sources and share them with internal and external stakeholders. Also only 2 of the enterprises informed about 
minimizing the negative impact of their aviation operations at the airports on the natural environment.  
Furtermore, It has been determined that 75 % of the enterprises own airport carbon accreditation within the 
scope of their emission applications. Same number of enterprises have taken emission reduction measures 
derived from aviation operations, carried out activities to reduce greenhouse gas emissions and given 
information about them in their reports. Within the scope of wastewater and wastes; it has been seen that 5 
companies have issued waste management practices and published a responsibility report on the importance of 
recycling and the transport of wastes. In addition, it has been determined that half of the enterprises have noise 
management applications. They have set noise targets or limits at airports and announced it with different media 
tools. 
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Table 2. Environmental indicators 
  YES NO TOTAL 
  N % N % N % 

Energy 

Energy management system 6 75,00 2 25,00 8 100,00 
Energy and environmental 
certifications 

6 75,00 2 25,00 8 100,00 

Energy saving practices as 
airport operators 

6 75,00 2 25,00 8 100,00 

Water 

Reduction of pollutants and 
chemicals entering clean 
water sources 

4 50,00 4 50,00 8 100,00 

Efficient use of natural water 
resources 

4 50,00 4 50,00 8 100,00 

Biodiversity 

Reducing the negative effects 
of aeronautical operations at 
airports on the natural 
environment 

2 25,00 6 75,00 8 100,00 

Emission 

Airport carbon accreditation 6 75,00 2 25,00 8 100,00 
Aviation operations derived 
emission reduction measures 

6 75,00 2 25,00 8 100,00 

Reduction of greenhouse gas 
emissions 

6 75,00 2 25,00 8 100,00 

Waste Water and 
Wastes 

Waste management practices 
and recycling 

5 63,00 3 37,00 8 100,00 

Liability report on the 
transport of wastes 

5 63,00 3 37,00 8 100,00 

Noise 

Noise management 
applications 

4 50,00 4 50,00 8 100,00 

Determination of noise targets 
or limits at airports 

4 50,00 4 50,00 8 100,00 

 
4.3 Social Activities of the Enterprises Operating in Turkish Airports within the Scope of the CSR 
When the social indicators were examined, it has been seen that very few of the businesses have provided 
information about their activities on the fight against corruption and local people’ rights. The vast majority of 
enterprises involved in this research are engaged in employment practices and decent works (employment, 
occupational health and safety, education, diversity and equal opportunities) and have announced these activities 
to the stakeholders (Table 3). 
The majority of businesses have not shared information about the activities they do related to human rights 
(prevention of discrimination, child labour) practices. Finally, 75 % of businesses have a number of activities on 
product liability (customer satisfaction, quality of products and services, barrier-free airport) and publish them in 
sustainability reports. 
 
Table 3. Social indicators 

  YES NO TOTAL 

  N % N % N % 

Society  
Fight against corruption 2 25,00 6 75,00 8 100,00 

Rights of indigenous peoples 3 37,00 5 63,00 8 100,00 

Employment Practices 
and decent work 

Employment 6 75,00 2 25,00 8 100,00 

Occupational health and safety 6 75,00 2 25,00 8 100,00 

Education 6 75,00 2 25,00 8 100,00 

Diversity and equal opportunity 6 75,00 2 25,00 8 100,00 
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Human rights 
Prevention of discrimination 2 25,00 6 75,00 8 100,00 

Child Labour 2 25,00 6 75,00 8 100,00 

Product liability 

Customer Satisfaction 6 75,00 2 25,00 8 100,00 

Quality of products and services 6 75,00 2 25,00 8 100,00 

Airport for the disabled 6 75,00 2 25,00 8 100,00 

 
5. Discussion and Conclusion 
In this study, the economic, environmental and social benefits provided by the enterprises operating in Turkish 
airports to the internal and external environment within the scope of CSR and their state of informing the public 
about these issues were investigated. As a result of the research, it has been determined that the majority of 
enterprises do not share them publicly enough, even if they perform these activities within the scope of CSR. 
Similarly, Skouloudis et al. (2012) indicated that CSR reporting was not a common practice among international 
airport.  However, it is important that all actors in the aviation sector should use all media channels with CSR 
consciousness; publish their activities in a transparent, accessible and plain language to ensure competitive 
advantage and be sustainable in the sector. Airport operators should share more information on their economic 
performance and their presence in the market (number of passengers per year, annual aircraft traffic, etc.). Thus, 
they will be able to become more transparent and accountable to internal and external stakeholders. 
In addition to the aviation sector in which they operate, the operators provide economic contribution indirectly to 
tourism and many other sectors. These businesses provide direct employment opportunities, also support 
sub-sectors they cooperate with. Thus the economy might be stimulated in general and this creates a multiplier 
effect. Especially by utilizing the local supply chain and distribution channels, more benefits can be provided. 
Therefore, creating value for customers by cooperating with these businesses in the marketing chain is of utmost 
importance in terms of sustainability. It is important that the companies which the aviation companies will 
cooperate with should have some qualifications to establish a successful system. They should have high 
operational abilities, be professional, take solution-oriented approaches to problems, consider environmental and 
social criterias. 
The airport operators should continuously develop and present improved, fast and safe infrastructure facilities by 
utilizing new technologies for airlines, ground handling operators and other stakeholders. Also, they should carry 
out social investment programs in addition to their main activities such as social projects (health, unhindered life, 
education, culture-arts, sports, animal protection etc.). Thus, the region in which the activity is carried out will be 
benefited both socially and economically. 
It is crucial that airport operators should implement the energy and environmental management systems within 
the scope of CSR. Thus they might save energy, minimize the environmental impact resulting from the activities 
carried out and create an environment friendly airport. In addition, encouraging eco-friendly and energy-saving 
approaches to be used by supply chain and distribution channel members may also help raise awareness and 
reduce negative environmental impacts. 
Airport operators should provide conservation of biodiversity and minimize losses in natural habitats and keep 
the lowest level of carbon emissions within environmental management. They should also include these in 
business processes sustainably.  
Furthermore, airport operators should use natural water resources efficiently, reduce pollutants and chemicals 
entering clean water sources. Also they should reduce the amount of water consumed per passenger and the harm 
to nature by recycling waste water. In addition, waste management policies including the recycling and 
destruction of other wastes such as paper, plastic, glass should be implemented. An another factor that must be 
taken into consideration by the operators to manage the noise effectively in accordance with both national and 
international standards. It is also a requirement of CSR that operators should be aware of their responsibilities 
towards community and provide social benefits during their activities. In order to contribute to the social welfare 
of the society, they should do some activities in different areas such as health, education, culture-arts, sports, 
animals and nature conservation. It is also important to avoid and prevent illegal practices as corruption, bribery, 
smuggling (human, animal, drug, historical monuments, etc.) that might occur in airport operations. 
Moreover, airport businesses should provide employment opportunities to disadvantaged segments (women, 
young people, disabled and educated unemployed) to improve the economic and social life of the region. 
Establishing a safe and peaceful work environment where participatory management is dominant is of utmost 
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importance in terms of employee satisfaction. Thus lifelong learning culture might be adopted (such as 
continuous development for leaders, e-learning and distance learning, rich professional and personal 
development opportunities) and all employees can develop themselves continuously. Employee well-being and 
engagement receives the highest grade (Cowper-Smith & Grosbois, 2011; Wang et al., 2015; Chang et al., 2015; 
Karaman & Akman, 2017). In addition to this, it is becoming a necessity for the operators to apply a human 
resource policy respecting multicultural and cultural differences. So they might present equal opportunities to all 
employees without distinction of language, religion, race and sex.  
It is also one of the important indicators of CSR that airport operators should provide passengers fast, 
comfortable, safe and high-quality travel experience. In order to establish long-term relationships with airlines 
which are their another customers, they should meet their needs too. The impacts of the products and services, 
which increase customer satisfaction, are viewed as the most important factor in CSR formation and customer 
focus and service quality are the most important dimensions of CSR implementation (Wang et al., 2015; Chang 
& Yeh, 2016; Karaman & Akman, 2017). Accordingly, it is necessary for airport operators to provide high 
quality services to their customers by utilizing new technologies (mobile applications etc.). For whole passengers, 
especially disabled, having equal service conditions within the airport is a crucial factor in terms of customer 
satisfaction and CSR.  
As a limitation of this study, most of the enterprises operating in Turkish airports do not publish or share their 
CSR applications in terms of environmental, social and economic. Therefore it was hard to reach the necessary 
data about this topic. As the further research, CSR applications of airlines may be examined and the comparisons 
may be made among the enterprises operating in airports and airlines in different countries.  
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