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Abstract 
This study used two mixed methods are qualitative and quantitative methods, qualitative methods were analysed 
using semi structured techniques based on interviews and case studies. Whereas, the quantitative methods were 
analyzed using the Statistical Package for Social Science. Descriptive analysis based on frequencies and 
percentages was performed to define the major demographic characteristics of the respondents. This study aimed 
at identifying the major factors that affect KMP, KOL, KM dynamic capabilities, and innovation performance, in 
particular, influence of knowledge management on managerial performance services in developing countries. 
The results of this study are expected contribute to in-depth understanding of how factors affect adoption of in 
the high tech sector in developing countries and play critical role in improving the level of their using. 
Keywords: low case, comma, paper template, abstract, keywords, introduction 
1. Introduction 
Leaders of successful organizations are consistently searching for better ways to improve performance and 
results. Frequent disappointments with past management initiatives have motivated managers to gain new 
understandings into the underlying, but complex mechanisms ‐ such as knowledge ‐ which govern an 
enterprise’s effectiveness. Knowledge Management, far from being a management “fad”, is broad, multi‐
dimensional and covers most aspects of the enterprise’s activities. To be competitive and successful, experience 
shows that enterprises must create and sustain a balanced intellectual capital portfolio. They need to set broad 
priorities and integrate the goals of managing intellectual capital and the corresponding effective knowledge 
processes. This requires systematic Knowledge Management. With knowledge as the major driving force behind 
the “economics of ideas”, we can expect that the emphasis on knowledge creation, development, organization 
and leverage will continue to be the prime focus for improving society. 
The emergence of a knowledge-based innovation economy (Cohendet, 2005; Foray, 2009) is causing major 
upheavals in the managerial area by focusing our attention on the issue of the emergence, capitalization and 
diffusion of knowledge (Nonaka & Takeuchi, 1995). The term KM affects everything that is knowledge and 
information within the company through the Intranet, perceived as the greatest technological tool used. Indeed, 
intranet, seminars and documentary management are the main tools for exchange and collaboration to get 
positive feedback on the process defined as a process of exchange and collaboration on the one hand, and 
recovery these various tools, on the other hand. Ultimately: "The goal is the participation and feeding of 
employees.  
Among other components, the affiliation of contemporary organisations on the knowledge production process 
urges constantly acquire an ideal type of knowledge network(Ebrahimi & Blum, 2014), not only internally, 
through what we have mentioned in terms of trade and collection data, but also externally, through acquisitions, 
partnerships and recruitment of experts in the field of interactivity. These efforts have greatly helped to acquire 
new knowledge, technical expertise and administrative according to a policy referred to in the annual report of so 
many contemporary enterprises. However, knowledge management provides very little in terms of organizational 
culture due to lack of formal channel of integration of the tacit knowledge (Lievre, 2012). 
Indeed, such approaches to improving internal knowledge and expertise does not materialize in the form of 
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written policies, structured and accessible that reflect this desire and these guidelines. This is because these 
actions have been accumulated over time in an informal way or they were imposed by the headquarters under 
market pressure and competition. The informal network is so far the source of most exchanges and sharing 
between employees. The management of knowledge in companies is representing through tools and 
technological methods in most cases and it represents a certain competitive advantage. However, the criticism on 
the shortcomings such as lack of motivation, lack of communication and non-formal adoption of KM in the 
process of work, which are sources of concern for managers and employees. 
1.1 The Subject Problematic 
The high speed of changes had occurred in the economy, particularly in industrialized societies, and the need to 
cope with new demands of competition has forced companies to move permanently. Due to the globalization of 
markets, the growing importance of the knowledge economy and the integration of new technologies, companies 
must put new challenges, sometimes paradoxical. Thus, companies had to make their structures and production 
process very flexible. This has enabled them to adjust quickly to market demands and offer products and services 
appropriate. Nevertheless, as regards the management of knowledge and learning, which in the current context, 
becomes a very important strategic issue, the changes are slow to be felt on the ground. Indeed, although this 
issue raises an ideological debate, knowledge in question are difficult to manage in reality as they include the 
components of tacit and informal axes 
On the issue of difficulties inherent in the implementation of knowledge management that brings our problem. 
For instance, we can introduce the difficulties of Canadian High technology sector to implement the all KM 
process in all organisation level due to the classic culture which make a real obstacle for the implementation of 
knowledge management process on the way of managing.  To properly define the study problem that relates to 
The Knowledge management (KM), we chose to treat stating research questions and sub-issues that arise: Can 
the managerial approaches increase the efficiency of the organization as a learning one?  
Does the knowledge management contributes really to make the organization more efficient both in financial and 
organizational level?  
What kind of approaches (technological, organizational or other) at one resort for implementing knowledge 
management as engine performance and innovation?  
How the knowledge they are established, capitalized and disseminated?  
Is this the humanist approach or financial approach which allows for the creation of knowledge?! These 
questions are so present because, as we noted earlier, organizational performance of the current high-tech firm 
based in large part on intangibles as a source of innovation and value added. This value is the result of a new 
conception of the organization-oriented learning, and tacit knowledge transfer, provides a competitive advantage. 
(Nonaka & Takeuchi, 1997; Melville & Ali, 2004; Shin, 2004). This research lies at the intersection of studies on 
new forms of management organizations, knowledge management and innovation, and the new economy. The 
final question is what’s the real impact of knowledge management on the organisational performance? 
1.2 Study Objective 
In conclusion, this research has enabled us, firstly to dissect the various changes of tools, ways of doing and 
managerial visions concerning the sources of wealth of these organizations, and secondly to analyse the 
managerial process of wealth creation and its link with the creation of knowledge, perspectives and expectations 
down and bottom-intra and inter organizational. 
2. Literature Review  
This section included the tacit knowledge, explicit knowledge, the information technology approach, the 
knowledge management literature review, and conceptual framework, illustrated as following:  
2.1 The Knowledge Management Concept 
The fast evolution of economies has carried the real wealth of companies in the intangible instead of tangible 
assets. (Edvisson & Malone, 1997). The important growing of the knowledge economy and integration of new 
technologies are causing companies to take on new challenges in trying systematically to acquire new knowledge 
and create new expertise to counter competition and targeting the innovation.  Innovation, as a key concept, can 
only take place with the involvement of human skills at all levels and in all structures of the company (Nonaka & 
Takeuchi, 1997). 
Accordingly, with the advent of the new economy, the mobilization of knowledge and learning becomes a 
strategic issue of prime importance especially for companies working in the field of high technology.  This is 
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(socialization) in all the departments (internalization). This interactive system of diffusing tacit knowledge can 
create the positive interaction between tacit and explicit knowledge. 
2.4 The Information Technology Approach 
Zara (2005) adds that the idea of the importance of technological approach. Indeed, information technology and 
communication are an integral part of this approach. They can create, capture, manipulate, communicate, 
exchange and use information. (Boughzala & Ermine, 2007). When we talk about information technology, we 
think, among others, blog, wiki, and search engine. The communication, it operates through electronic mail, 
workflow and e-learning 
Two other parameters added to the definition of Zara (2005): those of collaboration and management. The 
collaboration, the third aspect of this approach is illustrated by discussion forums and e-coaching, while the 
management integrates collaboration tools and processes of individual and collective management. Also 
according to Zara, collaboration and management also play an important role in human interactions. They allow 
the effective use of technology as reflected in the explanatory table below. The latter identifies the importance of 
information transactions in levels one and two (information, communication) and mentions the importance of 
human interactions in levels three and four (collaboration and management). For example, the diffusion of a tacit 
knowledge can’t be successfully done without real collaboration based on empathy, the will to help and courage 
to transfer the information for the group. Similarly to this procedure, an interactive management system will help 
clearly this operation to success by giving the possibility for this actor to communicate on real time by intranet 
and working in flexible hours to have more motivation to externalize their expertise, knowledge and experiences 
easily without being under pression of time and production (See Table 1). 
 
Table 1. Informational transactions and human interactions 
   Informational transactions Human interactions 
Information ++++ + 
Communication +++ ++ 
Collaboration ++ +++ 

Management + ++++ 

 
Castells (1996) has enhanced the technological approach for its effects on communication and collaboration 
between enterprises. He argues that the information and communication technologies (ICT) have profoundly 
transformed the nature of work. By decentralizing the managerial responsibilities and individual tasks, ICT has 
allowed more flexibility in time and space. 
2.5 The Consensual Approach 
For Aktouf (1999) and Zara (2005), Dudezert, (2007), the approach is based on the involvement of employees 
willing to take initiatives and to share decision-making so spontaneous and voluntary. The objective is to face the 
moral separation between the employee and his work. Indeed, the division of work due to specialization decrease 
the task value so that the employee is finally no more than just a tool of production. 
2.6 The Knowledge Management Literature Review 
Hedlund (1994) described the KM as a process of interaction between different levels of knowledge: individual, 
community, organizational and even inter-organizational According to several authors, including Nonaka (1994), 
the specificity of KM as a process of creation and use of knowledge used in order to increase organizational 
performance is to attach importance to explicit and tacit knowledge and expertise. The explicit knowledge, as 
defined by Hall and Andriani (2003), is the one who was captured in a code or a language that facilitates 
communication, which involves the knowledge and direct experience of knowledge. While the tacit, was defined 
by, among others, Polanyi (1962) as a non-verbalisable knowledge, intuitive and non-articulable. 
2.7 Conceptual framework of KM and Performance 
Drucker (1993) explains that now, the real resource value creation is knowledge rather than financial capital, nor 
the tangible with all its infrastructure and means of production. Nonaka and Takeuchi (1997) affirmed that to 
happen to properly manage this knowledge, it must logically follow a route that passes through a management 
structure which target their outsourcing, their socialization and their dissemination throughout the organizational 
performance.  
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Figure above (shows) the need to have a new theory of creation in terms of organizational knowledge. The 
success of such an approach is due to the development of a managerial philosophy which is based on a vision 
that incorporates the interaction between tacit and explicit dynamically from a lower level to the ontological 
higher levels (Nonaka & Takeuchi, 1997). Since the establishment of such a conversion should be based on 
cooperation between the various stakeholders; mutual trust, empathy and a judgment based on a humanistic 
vision are involved (Kogut & Zander (2003)). This form of management described as a humanist and dynamics 
of justification of personal beliefs are the source of the spiral creative knowledge (Nonaka & Takeuchi, 1997). 
An interactive model that involves socialization, internalization, externalization and combination of all 
knowledge in all levels of the organisation. Therefore, interaction climbed levels and hierarchies and crystallises 
at higher ontological levels. This process called conversion (Nonaka & Takeuchi, 1997) is therefore necessary to 
share and to connect the explicit and tacit order. The reason is to have real opportunities to make a learning and 
creative organization in terms of intangibles. 
3. Methodology  
Our methodology is based on interviews semi-led and documentary research. In sum, built managerial, social 
and socio-cultural development of various concepts found its way through the mechanisms of this 
methodological approach including field observation, interviews targeting the real way of management practices 
and documentary research. Hence, our results will address these links in order to compare theory with practice 
and contribute to see more clearly in the business of nowadays. This will help detect failures and benefits 
management systems in place and understand the reason for strategic positioning, credibility and the degree of 
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Figure 2. Conceptual relationship between KM and performance (adapted from Kogut & Zander, 2003) 
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necessity of intangibles as a source of innovation and thus creating value. 
 
3.1 The Sample 
It is composed of nine people including employees, skilled employees and managers in human resources, 
communication centers and information technologies department. These professionals have different 
backgrounds, allowing us to collect different views and analysis. Note, before proceeding further, that 4 people 
among 9 interviewees are part of middle managers in human resources and communication (Nurun) and poles of 
development processes (for Ericsson). The others are multi-skilled employees involved in information 
technology in both storage and dissemination of information at the levels of data processing, and design of 
classic and new methods of products development. The average length of each interview was 45 minutes, due to 
the unavailability of managers. Indeed, we haven’t the opportunity to expand more the questions and the 
sub-issues. Given these circumstances, we were limited to the most important issues. Note also that the main 
reason for the choice of these people lies in the degree of importance they attribute to management in relation 
with the tangible and intangible Knowledge as part of their regular duties. The aim was to target the key people 
to ensure relevant information in the field. 
3.2 The Data Analysis Software Used 
We used in this empirical study the software "Semato" which is "a semantic analysis software text documents 
French or English. It is designated for the analysis of focus groups, open questions in surveys, interviews, 
semi-structured or free of social or literary corpus, newspaper articles, etc. "This software qualitative research 
will analyze the link and coordination between the main themes,, the most important links, rate of frequency of 
themes in the interviews to assess subsequently the impact of knowledge management on organizational 
performance. 
4. Findings of Qualitative Research  
These results give us the possibility to view and compare the answers and determine the importance of 
knowledge creation in management system and so on the real life of the High Tech enterprises. It will gives us 
too the possibility to comapre the theorical way of knowledge creation to the real life of the enterprises and 
determine the obstacles and the strategy for each one and so evaluate the gap between what we do and what we 
should do to implement the creation knowledge process (See Table 2).  

 

Table 2. Theme co-occurrences 
Theme cooccurrence Frequency sentence Text frequency 
th-knowledge 165 153 
th-formation 40 36 
th-management 257 231 
th-performance 143 133 

 
The following tables analyze the concurrence, to assess the relationship established by the interviewees between 
management and management of knowledge, on one hand, and organizational performance in all its dimensions, 
on the other. We remark for example that the concept management was used 165 times in all sentences during all 
the interviews. The concept of management was used 257 times in all the interviews which means that the 
managers gives more importance to this term than the others in their speech (See Table 3).           . 
 
Table 3. Themes frequency on the interviews 
Theme 1 Theme 2 Frequency Thème 1 Frequency Thème 2 Cooccurrences Realised 
th-knowledge th-performance 153 133 77 
th-management th-knowledge 231 153 109 
th-management th-performance 231 133 90 
th-knowledge th-training 153 36 23 
th-management th-training 231 36 23 
th-performance th-training 133 36 15 



ijbm.ccsenet.org International Journal of Business and Management Vol. 14, No. 2; 2019 

161 
 

 
As against, we were 77 sentences that contain both the two themes. This Cooccurrence is clearly above the 
expected cooccurrence, as indicated below (46 times). Therefore, the gap is 31 found in favor of what is realised, 
giving a probability of obtaining this number of cooccurrences or more 6.3944 E-06, executed according to the 
formula Sémato calculated by Excel (See Table 4). 
 
Table 4. Expected co-occurrences 

Expected co-occurrences Difference Probability
46 31 6,3944E-06
80 29 0,00039976
70 20 0,0063154
13 10 0,0043911
19 4 0,1955816
11 4 0,13474105

 
4.1 Style Of Management (Qualitative Results) 
Two major types of management approaches discussed in Nurun Inc and Ericsson Canada are: the humanist 
approach and the financial one. The approaches are described as dynamic and not static, due to necessity of 
gradual modification of visions and ways of doing depending on the circumstances, the strategic positioning and 
placement of competitors in the market. Thereby enabling be up to date and adapt to a new technological and 
competitive environment. In summary, profitability remains quantifiable as basic criterion for evaluating the 
success 
For Ericsson Inc, The process of innovation, research and development has shifted to balance the financial aspect 
and the human aspect of management style. The speech focuses on the financial recovery, reducing the high 
protection of staff, to adapt to the new context of crisis and loss of market share by Nokia Inc. The core business 
is therefore the main concern, since it ensures competitive advantage and resistance against the rapidly changing 
environment that require innovation and efficiency. This explains the emergence of the technological approach 
through the large concentration of NITC (the new information technologies and communication), to replace the 
massive loss of personnel and to be more competitive, with the smallest possible costs, mainly on labour. The 
Web2.0, Intranet, Internet and the "change point" are the main elements of the NITC who entered massively 
whole model of management, production, documentation and communication inter-and intra-group, descending 
and ascending in order to accelerate and facilitate the processes, procedures and the link between the various 
databases, allowing the exchange of information and knowledge. 
Speakers also addressed the issue of appropriate management models, including the interactive model in which 
research centres such as Ericsson Montreal are involved in making decisions on future research projects, budgets 
appropriate methods of analysis and production and timelines. This also applies to Nurun, which have the 
budgetary and managerial autonomy in the operational level, despite its submission to the general guidelines of 
Quebecor about the obligation of the steady increase in the efficiency and effectiveness. In summary, the strategy 
which guarantees major guidelines and the desired results (which follows a humanistic approach or financial) 
pushes these two companies to seek continuous innovation, which is the heart of the concept of knowledge 
management. The reason is that innovation should exist clearly in the managerial style, which takes into account 
the intangible as a source of continuous development. 
4.2 Concept of Organisational Performance 
We could then see that all actors within Nurun and Ericsson have not established a direct link, clear and 
quantifiable between knowledge management and efficiency or performance. The link is as follows: "With a 
good KM, one is able to produce faster, more quality, it wastes less time to discover and more time to evolve, 
there is no direct link, but climb best products. The absence of statistics, quantifiable and concrete studies made 
sure that information is almost non-existent to check the link between the two variables. However, awareness of 
the importance of the managerial process, which takes account of information, expertise and knowledge to 
enable innovation and speed of the process, is remarkable throughout interviews. 
4.3 Discussion of Qualitative Results 
Despite all the advantages of the knowledge creation process, the formalization of knowledge can paralyze 
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innovation (Brouste & Cotte, 1999). Creation must abandon preconceived patterns, and therefore should contrary 
be surprised by events that arouse curiosity, interrogation, and the desire for knowledge. Let us take the example 
of an artistic director of publicity. It must offer models for the next advertising campaign of a customer. His ideas 
are born of his research, readings, visits but in no case procedures, formalisms set in advance telling him what to 
do and how. This example, although obvious in the artistic field, can be applied to all trades. 
Finally, we can ask ourselves about the importance degree of experience. By definition, it is personal, specific to 
an individual and acquired after a long practice. In some cases, it is useless to know what Consequences of his 
actions, only the personal reiteration of experience can play a real role of teaching. As stated by (Prax, 2003) 
speech is not enough to convince, individuals need to acquire their own experience, to do errors, which will also 
be sources of instruction. Thus, formalizing everything cannot guarantee the exact follow-up of the writings. It 
should also be noted that this adoption of a shared managerial culture underpinned by a participatory 
management style involving all stakeholders in this new strategic process of creating and disseminating 
knowledge will be prerequisites for the success of such a large-scale process. 
5. Findings of Quantitative Research  
In this section the results of data analysis are presented and deliberated. In processing the data obtained, the 
SPSS Version 20 was the software employed. In this section the results of the study are assembled in line with 
the objectives presented. The points for discussion in this study are accordingly arranged. In particular, the paper 
starts with the description on the data screening and after that, goodness of measures will be analysed in order to 
have both the validity as well as the reliability of the variables ascertained. In the last part of this paper, the 
results of the test related to the relationships are presented.  
5.1 Profile of the Respondents 
The data collection process was taken from selected higher education institute in Malaysia. The background of 
respondents include category of universities, total years of experience in universities industry, experiences of 
respondents attached in selected universities in this research and department of universities. The data was 
collected to give further understanding about the topic and may aid in explaining results of the analysis. Table 5 
summarized the description of the demographic characteristics of the participants in this study. The explanation 
as follows: 
 
Table 5. The demographic data of students (N=390) 
Variables Coding Frequency % 

Gender 
Male 
Female 

216 
174 

55.4 
44.6 

Age 

<30 years 
30-40 years 
41-50 years 
>50 years 

159 
129 
102 

40.7 
33.1 
26.2 

Current Position  

CEO 
Supervisor 
Executive  
Manager 

202 
58 
31 
99 

51.8 
14.9 
7.9 
25.4 

Experience 

1-3 years 
4-7 years 
8-11 years 
12-Above years 

151 
104 
34 
101 

38.7 
26.7 
8.7 
25.9 

 
Table 5 shows that in the final sample, the collected demographic information confirmed the dominance of 
females in Jordanian universities higher than male students. More specifically, the descriptive results exhibited 
that 55.4% of the respondents were females compared to only 44.6% males. It is also realized that the majority 
of the respondents aged between 30-40 years (33.1 %), less than 30 years old (40.7%), and between 41-50 years 
old (26.2%).  
With regard to respondents of qualification, the majority of respondents (51.8%) were CEO , and the lowest were 
from Executive (7.9%) respectively. Table 4.3 also displays that experience of respondents aged between 1-3 
years (38.7%), respondents aged between 4-7 years (26.7%), respondents aged from 12 to above  years (25.9%), 
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and while least representing 8.7% are from aged between 8-11 years .  
5.2 Instrument Reliability 
The researcher tested the questionnaire for its reliability and for internal consistency of its items using the 
Reliability Analysis, with the value of Cronbach’s alpha coefficient serving as the indicator of reliability. The 
value of Cronbach’s alpha coefficient should be equal to, or higher than, 0.70 for the instrument to be considered 
as sufficiently reliable. Table1.6 shows that the values of Cronbach’s alpha coefficient were larger than 0.70 for 
all seven constructs of the research instrument. They ranged from 0.721 for the IP construct to 0.779 for the KD 
construct, hence indicating that the seven constructs of the research questionnaire were all reliable and that their 
items have high internal consistency.  
 
Table 6. Results of reliability analysis of the research instrument 

Construct No of ItemsItem deletedCronbach’s Alpha Coefficient
KD 4 None .779 
KS 3 None .775 
KOL 4 None .771 
ELC 4 None .726 
ILC 3 None .771 
IP 3 None .721 

 
On the other hand, the third column in Table 6 indicates that there was no need for removal of any instrument 
item. In this respect, Nunnally (1978) suggested that if removal of an instrument item leads to only small 
increment in value of Cronbach’s alpha coefficient, then there will be no need for removal of this item. In the 
current study, no single item was eliminated from the questionnaire because elimination of no item resulted in 
tangible increase in instrument reliability. 
5.3 Descriptive Analysis   
A descriptive analysis of the research data was conducted in an attempt to assess the perceptions of the sample 
members of the levels of importance of the five independent variables in determining their intentions to use 
m-banking services in Oman and their actual use of these services. In this context, the means, standard 
deviations, minima, and maxima of the respondents’ feedback on the research variables are reported in Table 7. 
For ease of interpretation of the five levels of agrrement on the instrument items and variables, this study 
classified these five levels into three categories as follows: low level, which is characterized by mean scores less 
than 2.33; high level, which corresponds to mean scores greater than 3.67; and moderate level, which represents 
mean agreement scores falling within the range of 2.33 to 3.67.  
 
Table 7. Descriptive Statistics for, and coefficients of correlations between, the study variables (N = 216) 

Construct M a SD b 1 2 c 3 4 5 
KD 3.74 3.643 0.76 0.55** 0.41** 0.53** 0.32**
KS 3.82 3.849 0.48** 0.42** 0.51** 0.37**
KOL 3.74 3.767 0.37** 0.62** 0.56**
ELC 3.88 3.829 0.54** 0.62**
ILC 3.86 3.793 0.74**
IP 3.69 3.834

a. M: Mean.  
b. SD: Standard Deviation. 
c. **: The association is significant at the 0.01 level of significance. 
 
5.4 Hypothesized Model Analysis 
Following Tippins and Sohi (2003), we used the elliptically reweighted least square method as the estimation 
procedure for testing our hypothesized model. We tested for the presence of a mediating effect by performing a 
competing model analysis. The first model (direct effect) examined the direct relationship between KM practice 
and firm innovation performance. This model was used to test Hypothesis 1, which posits a positive and 
significant relationship between KM practice and firm innovation performance. The second model (direct effect) 
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6. Conclusions  
In summary, this study could successfully determine impacts of several factors on the IP of the user to influence 
the of knowledge management on managerial performance in the high tech sector. Furthermore, the study 
highlighted influence of knowledge management on the high tech sector and defined its relation with the user’s 
IP to influence the of knowledge management on managerial performance. the findings of this study are 
anticipated to contribute to an in-depth understanding of how the studied factors, in general, KMP, KOL, KM 
dynamic capabilities, and innovation performance, in particular, influence the of knowledge management on 
managerial performance services in developing countries. In other respects, the outcomes of this study have 
potential play substantial role in boosting the level of adoption of the provided in the high tech sector services in 
these countries. therefore, future research must investigate the likely effects of factors on in the high tech sector 
as well as their potential mediating effects on the relationships between (i) the investigated factors and the user’s 
IP to influence the of knowledge management on managerial performance, and (ii) the studied factors and the 
user’s km dynamic capabilities of the high tech sector services. 
The managerial philosophy that will meet both tacit and explicit knowledge is transforming the organization into 
learning and innovative one. Thus, to create new expertise and talent capable of creating competitive advantage 
and meet the requirements of performance, both quantitatively and qualitatively aspect of knowledge 
management spiral of knowledge (Nonaka, & Takeuchi, 1999). We were able to conclude that knowledge 
management in these organizations has resulted mainly in terms of information, while the main aspect of the 
expertise, talent tacit, intuition, perception, emotions, remains in absolute and in most cases, unnoticed, devalued 
or unknown. Thus, the process of knowledge creation focuses mainly on the level of the quantifiable and 
measurable knowledge (via the information technology), and does not dig in everything that is unquantifiable, 
tacit and subjective that are still largely neglected. Indeed, make an inventory of existing knowledge, note the 
differences between the current state of knowledge and desirable state, and then anticipate what would be lost if 
an individual or group responsible had to leave the company, can prove a good way to justify the introduction of 
knowledge management. 
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