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Abstract 

Banks and Fintech companies view each other as partners rather than competitors because of the potential 

benefits they can gain from each other in the cooperation process. In that process, the perspectives of each party 

are very likely to determine the outcome of the cooperation. This study is conducted to examine the perspectives 

of banks and fintech companies in the collaboration process, hence, identify factors that can potentially affect the 

success of a bank-fintech partnership. A qualitative methodology was adopted, including in-depth interviews and 

focus group discussion with two groups of commercial banks and fintech companies conducted in Vietnam in 

2019. The study findings include the benefits, the obstacles, advantages and disadvantages of each party as well 

as their strengths and weaknesses, partner selection criteria are among important factors that can influence the 

cooperation process. Obtained findings imply important policies to ensure successful partnerships between banks 

and fintech in Vietnam.  

Keywords: banks, co-operation, digital banking, fintech, bank-fintech partnership, emerging economy 

1. Introduction 

In the recent years, Vietnam's fintech industry has grown significantly thanks to the increasing adoption of digital 

transactions, the development of e-commerce, and the government's policies to enhance digital payments (Di 

Rosa, 2020). In 2019, Vietnam ranked the second in ASEAN in fintech financing, attracting 36% of the total 

investment in fintech of the region (only behind Singapore with 51%), as foreign investors are always optimistic 

about the potential of fintech in Vietnam. This optimism is reinforced in the context of controlling the spread of 

COVID-19 epidemic in Vietnam leading to the eruption of digital payments and e-commerce activities. In the 

first quarter of 2020, electronic payment increased 76% with the total transaction value increased 124% 

compared to Q1 2019 (Di Rosa, 2020), which is an unprecedented growth rate up to present. 

This outcome is succesfully achieved thanks to government policies in promoting cashless payments, digital 

banking and green banking, which are the top three priorities for the industry in the period 2020-2025 (Statebank, 

2019). Currently, Fintech companies operate in a veriaty of areas, however, payment are still the dominant 

segment in which 30% of fintech companies operating in and attracted 98% of total investments in Fintech in 

Vietnam in 2019 ( PWC, 2019). The reason for this significant investment in the payment sector of fintech is the 

business potential of a market with a large population (97.4 million people) while the number of bank accounts 

are still limited (30.8%) and but the proportion of population using Internet and mobile devices are quite high 

(57% and 47%, respectively) (Nielsen Vietnam, 2020). 

In 2015, Vietnam had 39 fintech startups, mainly in the payment sector. By 2019, this figure tripled to 124 

fintech companies, covering a broad range of services that include digital payments, alternative finance, wealth 

management and blockchain. With their distinct advantages in technology, fintech companies have become 

competitors of traditional commercial banks in providing a number of banking and financial services such as 

digital lending services, mobile money transfer services (Francis, Blumenstock, & Robinson, 2017). Specifically, 

83% of traditional financial institutions are concerned that part of their business is at risk of being lost to Fintech 

(PWC, 2016). Within 5 years (2016-2021), 24% market share of banks in remittance and payment is estimated to 

be transferred to Fintech companies, this figure is 22% in the field of asset management and 21% in the 
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insurance sector (PWC, 2016). However, as a matter of fact, the development of Fintech in the recent years has 

brought positive change to Vietnam's economy. Vietnamese banks have accelerated their digital push, partnering 

with Fintech companies to ramp up efforts. For example, Vietnam's Tien Phong Commercial Joint Stock Bank 

(TPBank) recently partnered with digital banking platform Backbase to provide its customers with digital 

priority products and services. Non-cash payments, digital banking and green banking are the top three priorities 

of the industry in the period 2020-2025 in Vietnam. Besides, the development of digital banking is accelerating 

the combination of Fintech rapidly, the e-commerce industry is booming. Although many banks have chosen to 

cooperate with foreign fintechs, such as VietinBank and Opportunity Network (UK), CIMB Bank Vietnam and 

Toss (Korea), VPBank and BE Group (Sweden), OCB and RippleNet (USA), TPBank and Backbase 

(Netherlands), several other banks have partnered with local startups.  

Research by Chanaka Jayawardhena, Paul Foley, (2000) shows how competitive the services provided by 4000 

financial companies compared with traditional products and banking electronic services. However, it cannot be 

denied the fact that traditional commercial banks still have their own strengths that Fintech companies do not 

have. Specifically, Fintech companies, despite having digital technology, have not built customers’ confidence in 

security and safety as well as lacking a large customer network compared to traditional banks (Marous, 2016). 

Furthermore, even though the biggest disruptive potential of Fintech lies in payments systems, the possibility 

that P2P lending applications of fintech can replace banks depends on the capital constraints of banks (Thakor, 

2020). In addition, competition is likely to force banks ―to be more efficient, perhaps reducing their propensity to 

overlend and engage in evergreening‖ (Thakor, 2020). 

Recognizing the importance of technology, many banks have now cooperated with Fintech companies to initiate, 

install and develop fintech-banking services (Mocker et al., 2015). Since then, banks and Fintech companies 

view each other as partners rather than competitors (Mocker et al., 2015) because of the potential benefits they 

can gain from each other in the cooperation process. In addition, studies on the preparation stage for 

comprehensive cooperation between banks and Fintech companies include research by Pavlou, P. A., & Gefen, 

D., 2004); Pavlou, P. A., Liang, H., & Xue, Y., (2007); Ng et al. (2017). 

These studies largely define the advantages of each party, banks and Fintech companies in the process of 

cooperating to provide Fintech - banking products, as well as the intention to use fintech products and the level 

of customer satisfaction. These studies focus on individual issues of digital banking or fintech. There has not 

been a comprehensive qualitative study on the banking-fintech relationship, advantages and disadvantages in the 

cooperation process, partner selection criteria, as well as the prospects of the products developed from the 

collaboration of these two entities. 

Based on the development of fintech companies and the prospect of cooperating with banks in many areas of 

digital banking, this study is conducted to examine the perspectives of banks and fintech companies in the 

collaboration process. A qualitative methodology was adopted for the study. In-depth interviews and focus group 

discussion with two groups of commercial banks and fintech companies were conducted in Vietnam in 2019. The 

reseach findings include the impacts and benefits of cooperation between banks and fintech companies and 

several related issues such as the obstacles, advantages, strengths and weaknesses, criteria and products during 

their cooperation progress. 

The research findings provide Fintech companies and banks with a comprehensive scientific basis of their 

expectations as well as their partners to make the right decisions and strategies for the cooperation process 

between banks and Fintech companies. The study also suggests policy makers in making appropriate legal 

provisions to promote the development of the Fintech – banks cooperation. 

The remainder of the paper is structured as follows. Section 2, reviews the related literature on the relationship 

between commercial banks and fintech companies. Section 3 describes the data and methodology. Section 4 

reports the findings of the research, and section 5 concludes the paper, suggesting various policy implications. 

2. Literature Review 

2.1 Cooperation Theory for Organizations 

Cooperation is defined as a process by which two or more firms that work together or act together for the mutual 

benefit in the long-term (Rotering, 1993). In fact, there are many different types of cooperation of which alliance 

is one typical form. Gulati (1998) describes alliances as a mutual arrangement between independent companies 

to share and exchange resources as they are unable to create all the necessary resources on their own (Child, 

1974; Pfeffer & Salancik, 1978). Resource sharing, for example, might include co-developing or providing 

products, services, and technology. The alliance has specific objectives, is negotiated and then all involving 
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parties commit to implementation (Dushnitsky, 2008). 

Overall, business partners need to invest resources and participate in common projects to form business alliances. 

In the event of success, all participating partners obtain a share of profit. Especially for young companies, due to 

the limited financial resources and customer base, they need to cooperate with incumbents that have access to 

those resources. The survey results of more than 100 start-ups in Gans and Stern (2002) research show a 

partnership between a start-up and an incumbent (through licensing, alliance or acquisition. acquisition / 

acquisition) is the preferred approach when the incumbent has resources that are particularly important to that 

start-up company. In addition, Dushnitsky (2008) outlines the different resources a start-up can have when 

partnering with an incumbent that has a long track record in the market, which are capital, infrastructure, 

business know-how, and utilizing the effects of reputation (or endorsement effect). In other words, the 

collaborative process can create a spillover effect for young companies (Stuart et al., 1999). 

Another common form of cooperation is venture capital, which is based on equity investments by different 

partners in a legal independent entity (Keil, 2000; Maula, 2001; Weber & Weber, 2007). This form of partnership 

plays an important role in supporting young companies with high growth expectations and high level of risk. 

This type of investment pursues two main different goals to maximize the value, including (i) high financial 

returns and (ii) more diverse and complex innovation objectives (e.g., access to new products, a window on new 

technologies, or generating demand). In further to this, a formal cooperation allows venture capital funds to 

provide non-financial supports such as corporate infrastructure, networks or other resources. Hellmann (2002) 

points out that the success of the new venture sometimes depends significantly on this non-financial support. 

2.2 The Conditions for a Successful Cooperation 

According to Nalebuff et al. (1996), cooperation theory is a model of a strategic framework that allows 

organizations to classify subjects in a certain industry. This model applies knowledge in game theory to observe 

and explain different behaviors of economic players. Nalebuff et al. (1996) argue that a process of cooperation 

and competition exists and is desirable in all industries (Levinson & Asahi, 1995). On the one hand, when 

participating in focusing on market growth, players are forced to cooperate to increase the benefits for all parties 

(Hill & Lynn, 2003). On the other hand, competition between players will help distribute the benefits gained 

from each participant depending on their market share. This theoretical framework helps observe how 

interactions between players and their choices lead to different outcomes or the state of the game at the end. In 

addition, this theory also helps administrators and researchers to identify and explain the internal mechanisms in 

the corporate environment, as well as how businesses can influence the mechanisms to serve one’s own interests. 

2.3 Cooperation Between Banks and Fintech 

Fintech is an acronym for financial technology. As defined by Ernst & Young (EY), Fintech are organizations 

that combine innovative business models and technologies to enhance the efficiency of financial services, while 

also disrupting and challenging traditional banking business model. Fintech is also considered to be the field that 

revolutionized financial technology and banking. The Basel Committee on Banking Supervision has accepted the 

Financial Stability Board (FSB) definition of Fintech, under which Fintech is financial technology innovation 

that allow the formation of new business models, applications, processes or products that can have a major 

impact on markets, financial institutions and financial services operations. 

With such a broad definition, Fintech is understood as technological innovations carried out by a wide range of 

stakeholders, from new market entrants to incumbent banks with long-term operations history, from small 

fintech startups to big tech companies. This definition is also useful in the research and analysis process of the 

cooperation and competition process between Fintech companies and banks (Navaretti et al., 2018). Overall, 

Fintech has created a revolution in financial technology, a remarkable improvement in banking services through 

the provision of new financial solutions as well as digital application models in financial services sector 

(Puschmann, 2017), thereby helping to optimize the cost structure for the financial industry to meet the needs of 

consumers. 

Along with understanding the benefits that Fintech brings, banks have seen investing in Fintech companies as a 

way to reduce costs, increase efficiency and improve service quality. Douglas, JL and Grinberg, R (2016) pointed 

out that the criteria banks are interested in when making investments in Fintech include (i) the legality of 

operations, (ii) the ability to supervise and manage (iii) the ability of the bank to control the Fintech company in 

terms of operations and business, (iv) the views of potential investors and their investment structure, and (v) 

whether regulatory approval is difficult and time-consuming. 

According to Chuen (2015), there are five factors that affect the success rate of Fintech: low margin requirement, 
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low level of assets, high scalability, high innovation and less complicated compliance process. Furthermore, 

Haddad and Hornuf (2016) examine the economic and technological factors of Fintech in 69 countries. The 

research results show that Fintech is forming more in markets where the latest technology is available because 

young companies need these technologies for their products. This study also shows that Fintech is more likely to 

be established and develop in countries with weak and fragile financial markets. 

Recent publications have also analyzed the relationship between banks and fintechs. Jakšič & Marinc (2015) 

point out that Fintech and other information technology companies will create drastic changes in the financial 

markets due to their innovative products. Similarly, Lacasse et al. (2016) predicts that new services will meet 

market expectations well and will often deliver a product that outperforms traditional industries. Keith Tiberius 

and Rasche (2017) show Fintech's disruptive potential by doing a case study, which highlights the advantages of 

new services in a number of different product segments. Accordingly, PWC (2016) reported that more than 80 

percent of interviewees (experts from incumbent financial institutions) believe their business is at risk due to 

Fintech disruption. Bunea et al. (2016) studied the US Securities and Exchange Commission (SEC) records 

annually and found evidence that banks consider Fintech a serious threat. 

However, other researches have focused on the advantages of cooperation between Fintechs and incumbent 

banks (Kalmykova, 2016; Burgmaier & Hüthing, 2015) and discussed different methods of cooperation (Thwaits, 

2016; Meinert, 2017). Several similar studies show that collaboration between financial institutions and Fintech 

is seen as a new opportunity for incumbent banks to gain access to outside innovation (BNY Mellon, 2015; 

Deutsche Bank Research, 2016). Specifically, Corea (2015) argued that the importance of venture capital funds 

increased for banks; Bomer and Maxin (2018) conducts a case study on Commerzbank's business incubator, 

which is the first corporate venture capital organization for Fintechs in Germany. The research results show that 

regulatory requirements have a large impact on the selection and support process for seven Fintech companies. 

In addition, Bodek and Matinjan (2017) also conducted a case study on the Comdirect startup project, in which 

the study focused on the screening, support and innovation goals of the bank. 

As such, the two most common reasons for Fintechs to associate with banks is the ability to allow Fintech 

companies to enter the market and to help Fintechs increase profits. Furthermore, whenever a Fintech needs to 

cooperate with a bank to enter a market, that Fintech also has an additional goal: either to increase profit or 

develop new products. In addition, studies show that Fintech in the banking segment often seeks to cooperate 

with an incumbent bank to take advantage of the customer base, branch network, capital and reputation to 

increase profits. Meanwhile, by cooperating with Fintech, banks not only can strengthen their competitive 

advantage thanks to more advanced financial services, but also, in some cases, can achieve the exclusive right to 

use a specific application or license that allow them to win competitors (Hornuf et al., 2020).  

The cooperation process between Fintech and banks is shown in the following chart. 

 

Chart 2.1. The cooperation process between Fintech and banks (Bömer, 2020) 

While the above analysis shows the motivations of the cooperative process, the cooperation theory helps to better 

understand the basis of these motives. Based on the cooperation theory, this study is conducted to determine the 
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challenges of fintech integration into banking system in Vietnam, the advantages and disadvantages in the 

cooperation process, partner selection criteria, as well as the prospects of the products developed from the 

collaboration of these two entities. 

3. Methodology 

The research was conducted from an interpretive perspective. A qualitative approach using in-depth interviews 

and focus groups was considered to be appropriate to gain a meaningful understanding of phenomena ―which 

emerge out of sharing and discussing issues, exchanging opinions, revising perceptions and highlighting 

commonalities and differences‖ (Carson et al., 2001). 

Qualitative research method was used to understand the perspective of the suppliers, fintech companies and 

banks, regarding to the integration of fintech in banking system.  

Regarding commercial banks, the stratified sampling method according to two groups of Vietnamese banks is 

implemented, including: Group 1 is the joint stock commercial banks with more than 50% State ownership 

(coded as SCB), group 2 is other commercial banks (coded as CB). Group 1 includes one bank with the largest 

market value among Vietnamese banks while group 2 also includes other banks with considerable market share 

in banking sector.  

In regards of fintech companies in Vietnam, Group 1 is fintech companies that have been established and 

operated for more than 3 years (coded as Fintech 1). Group 2 is fintech companies established and operating for 

less than 3 years (coded as Fintech 2). Fintech companies in the group 1 and 2 are either from multi-national 

corporations or leading technology companies in Vietnam. 

After stratifying into groups of banks and Fintech companies, the sampling balanced stratification method was 

applied to select each group of 3-5 banks/ fintech companies, representing each group to participate in the 

interview. These groups were selected according to the criteria of similar in size, business activity and target 

customers. 

In-depth interviews and focus group discussion with product managers, retail banking directors, managing 

directors of banks/ fintech companies to assess the background of x fintech integration in banking system. 

Grounded theory, which grew from the work of Glaser and Strauss (1967), is an inductive approach to qualitative 

research. In-depth interviews and focus group discussion were used to identify patterns emerging from the data 

and seek to identify a theoretical framework from these, rather than forming hypotheses from existing theory and 

then testing these using the findings (De Chernatony & Cottam (2006). Qualitative data was collected from 

in-depth interviews with a topic guide. The issues addressed are the responses to several topics, in which 

respondents were asked about the impacts and benefits of cooperation between banks and fintech companies; the 

obstacles they face when implementing the cooperation, the bank’s criteria when choosing cooperation partners 

and vice versa; their strength/ weakness in cooperation progress; the banking product types have been cooperated 

and will be integrated in the future. 

4. Findings and Discussion 

4.1 The Benefits of the Cooperation Between Banks and Fintech Companies 

When asked if banks are concerned about the risk of their market share being lost due to Fintech competition, 

most banks say they are concerned about that problem, but not to a large extent. According to the most common 

opinion, banks have advantages over Fintech in terms of customer networks, size and reputation and are now 

investing heavily in e-banking services. On the other hand, SCB has important customer segments such as large 

enterprises and traditional banking customers, which are competitive advantages that is difficult for Fintech to 

access. Regarding the change in banking products with the development of Fintech, most of the interviewed 

banks (SCB and CB) said that their products were, are and will change a lot compared to other banks, especially 

for traditional products, especially deposit or payment products. Currently all banks provide electronic banking 

services and connect payment gateways with Fintech companies in the payment field. 

Regarding the change of the bank's management structure in the process of competition - cooperation with 

Fintech, SCB commented that there is a change in the management structure as well as some technology 

software needs to be integrated for banks and Fintech, leading to changes in personnel and management 

structure. 

Results of interviews with banks about the benefits when cooperating with Fintech, most of the banks (SCB and 

CB) said that cooperation helps banks promote financial inclusion, helps reduce costs, increase revenue, innovate 

new products and therefore, increase the number of customers. Particularly, SCB said that the cooperation 
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motivated the bank to restructure, streamline staff and innovate internal management. 

Results of interviews with representatives of FT1 and FT2 about the benefits of working with the bank show that 

the cooperation helps fintech increase brand awareness; increase customer confidence; access to capital (eg 

payment via e-wallets, receiving bank's investment capital….); Take advantage of the bank's experience in 

establishing legal regulations in banking operations; learned from the bank's experience in risk management. 

However, about the benefits of "taking advantage of the bank's large distribution network" there are some mixed 

opinions from some FT2s, in which they said that fintechs mainly rely on electronic connections, not dependent 

on distribution channels of the bank. 

4.2 The Obstacles Banks Face When Implementing the Cooperation 

Both SCB and CB banks said that obstacles may be encountered in the cooperation process, including breaching 

banks and customers information confidentiality. Particularly, SCB is interested in ensuring internal network 

security. Both SCB and CB banks believe that the legal system for fintech cooperation with banks has not yet 

completed and the legal procedures for cooperation are still complicated. However, there are two CB banks that 

have a neutral opinion on this issue. Factors related to the difference in organizational culture, the challenges of 

identifying the cooperation mechanism do not really have a clear opinion from banking experts on this subject. 

The results of interviews with FT1 and FT2 regarding the obstacles when cooperating with banks shows that half 

of FT1 and FT2 believe their cultures are very much different compared with banks, the rest also say the 

difference is quite significant and suggest both sides need to understand each other's organizational culture and 

accept the difference. Only one FT2 is concerned about business secrets security, the remaining FTs say that they 

have very little concern on this matter. Most FT1 and FT2 think that they are relatively competitive in business 

scale compared to other FT competitors, therefore, they do not worry about the advantages of cooperating with 

the bank. Meanwhile, only one FT2 thinks their size is too small, hence, banks might not want to cooperate with 

them even though they have approached the bank several times. FT1 and FT2 all shared the same view that the 

legal system on cooperation was incomplete and complicated procedures caused great obstacles to the 

cooperation process. 

4.3 The Bank’s Selection Criteria When Choosing Fintech Partners  

Interview results show that SCB and CB both consider Fintech's reputation, reputation and management 

experience as important criteria for banks to choose Fintech partners. Other criteria such as operating mechanism; 

financial capacity; Fintech's preeminent technology are also highly appreciated in order to increase customer 

satisfaction. In addition, 2 CBs said that they are more interested in benefits from cooperation (such as revenue / 

market share / innovation ...) rather than setting criteria for selecting partners. 

4.4 Their Strengths/ Weaknesses in the Cooperation Process 

The specific strengths of the bank compared to fintech include: an effective risk management mechanism (SCB 

and CB); strict legal document system, large distribution channel; know your customer (KYC). However, 

regarding to "enhancing customer confidence"; a few banks (CB) believe that this is the strength of the bank, 

most banks have a neutral opinion on this issue. Half of the banks interviewed (SCB) said that ―getting a better 

reputation and having strong customer network‖ are the bank's strengths when combined with Fintech, but CB 

banks have a neutral opinion on this issue. 

The specific strengths of the bank compared to Fintech include: a well-designed risk management mechanism 

(SCB and CB); as strict legal document system, modern technology infrastructure; The economies of scale; 

Large distribution channel; and understand the customers through KYC (Know-Your-Customer). However, in 

terms of "Enhancing customer confidence", only a few banks (CB) believe that this is the strength of the bank 

while most banks have a neutral opinion on this issue. Half of the banks interviewed (SCB) said ―a good 

reputation and strong financial potential‖ are the bank's strength when combined with Fintech while CB banks 

have a neutral opinion on this issue. 

When asked about the strengths of Fintech companies when combined with banks, most banks agreed on the 

outstanding strengths of Fintech which is strengths in data management and processing, as well as information 

technology development of Fintech companies. In addition, the companies also evaluate some other outstanding 

advantages such as acumen, innovation, Fintech services that help save money and time for customers as well as 

provide a wide variety of experiences for customers 

4.5 The Banking Products and Services from the Cooperation  

Areas of expert consultation include Electronic Payment Connection, Personal Financial Consulting, 
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Peer-to-Peer Lending, Blockchain Technology Development, AI, Bigdata, Cloud Computing, Cyber Security and 

Automation process by robot. The results of the interview are as follows: 

- Electronic payment connection: Interview results show that only 1 bank representative of SCB and 1 

representative of CB said that they did not cooperate with Fintech, the rest of the banks have cooperated or 

intending to cooperate with Fintech company in this field. 

- Personal financial advisory: Most representatives of SCB and CB banks said they were considering cooperating 

with Fintech in the field of personal financial advisory, only 1 CB said that they did not intend to cooperate. . 

- Peer-to-peer lending: half of bank representatives (SCB and CB) said they were considering cooperating with 

Fintech in the peer-to-peer lending sector, while the other half did not intend to cooperate with Fintech in this 

field. 

- Blockchain technology development: The majority of bank representatives (SCB and CB) said that their bank 

is considering cooperating with Fintech companies in the development of Blockchain technology, only 1 CB 

does not agree to form partnership with Fintech companies in this area. 

- AI: Representatives from SCB and SB said they are considering cooperating with Fintech companies in AI 

application, in addition to this, a bank is currently cooperating with Fintech in this area. 

Regarding other products such as Big Data mining, Cloud computing, Cyber security and robotic automation, the 

interview results showed that the two interviewed banks are currently cooperating with Fintech in In Big Data 

mining (SCB and CB), 6 banks are considering cooperation (CB) and 2 banks will definitely cooperate with 

Fintech in this area (CB). 

In general, the majority of banks see cooperation with Fintech companies in the above fields quite positive, 

especially in the field of AI applications, Big data mining, Network security and Robot automation process. 

When interviewing fintech companies the stage in which the development of products applying new 

technologies such as AI, blockchain and robotics, the results showed that the Fintech companies questioned (FT1 

and FT2) all say that they are in the product testing stage with a number of products has already been introduced 

to the market but not yet profitable. The remaining 20% (FT2) is only in the testing phase, without specific 

products. 

5. Conclusion and Policy Implications 

One of the bank's weaknesses is the lack of flexibility in the application of modern technology, leading to often 

high transaction costs and not timely meeting increasing customer needs. Meanwhile, Fintech has the advantage 

of innovation and the ability to apply technology flexibly and effectively, helping to reduce transaction costs and 

improve customer experience. However, one of the major challenges Fintech has to deal with is building 

customers' trust in security and safety, or a wide customer network. Analysis of the results of interviews with 

banking experts and Fintech companies shows that the trend of banking-Fintech cooperation benefits both sides, 

helping both parties take advantage of the strengths of their partners and overcome their weaknesses. 

Specifically, Fintech benefits from joining the bank's cooperation include increasing brand recognition; 

reinforcing customer confidence; easy access to capital (for example, through the application of electronic 

wallets, receiving investment capital from the bank, etc); or utilizing the bank's experience in establishing legal 

regulations in the banking business as well as in risk management. Meanwhile, Fintech's preeminent technology 

to increase customer satisfaction and benefits from cooperation (revenue / market share / innovation, etc) are 

some of the important criteria for banks to consider a Fintech partner, thereby enhancing innovation and 

applying technology flexibly and effectively, reducing transaction costs and improving customer’s experience. 

Utilizing the partners' strengths is also the foundation for banks and Fintech to define a cooperation strategy in 

which each party has different priorities in the areas of cooperation. Specifically, the interview results show that 

the majority of banks view the cooperation with Fintech companies quite positively, especially in the fields 

related to high technology such as AI application, data mining, Big data, network security, or robotic automation. 

Besides, the areas that most of Fintech companies are interested in cooperating include electronic payment 

connection, Big data, data mining, cloud computing application; the remaining areas do not seem very attractive 

or suitable for cooperation (personal finance consulting, peer-to-peer lending, cybersecurity, robotic automation). 

It can be seen that, although the trend of cooperation is positive with benefits for each party, the areas of interest 

to cooperation are not really diverse, mainly focusing on data mining technology applications. Meanwhile, the 

possibility of cooperation in the fields related to the provision of financial services products (except in the field 

of electronic payment connection) is quite limited. 
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Interview results also give some comments on challenges and obstacles of the cooperation process. Specifically, 

the majority of banks and Fintech companies are concerned about customer information security, banking 

information security, internal network security, the incompleted legal requirements of cooperation as well as 

complicated legal procedures are among major obstacles of the cooperation process with Fintech companies. 

Some other factors hindering the cooperation process, including the differences in organizational culture as well 

as the ambigous cooperation mechanism, are issues that need attention and discussion between the two sides. 

The cooperation between the banks and Fintech companies is considered a prerequisite for improving access to 

financial and banking services, bringing benefits to both parties and at the same time helping government 

authorities to manage the cooperation process more effectively. To meet the increasingly diversified needs and 

high expectations of customers, banks and Fintech need to continue promoting cooperation to provide more 

products and services. Banks and Fintech need to have an open mind to build appropriate business strategies 

towards beneficial cooperation, create strength for the service market, improve competitiveness of the economy. 

However, banks need to ensure that customers' data provided to Fintech companies need to be supervised closely 

and strict policies needed to be implemented to secure customer information. On the side of Fintech, customer 

information security must also be placed as priority. Ensuring information security is the basis for both parties to 

strengthen their reputation and trust with customers, as well as to expand the cooperation in diverse fields. 
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